
Villa Portofino West 
Community Development District 

November 18, 2019 



5385 N. Nob Hill Florida 33351 
Phone: 954-721-8681 - Fax: 954-721-9202 

November 14, 2019 

Dear Board Members: 

The regular meeting of the Board of Supervisors of 
will be held on 18, 9 at 11 a.m. at 1 
Following is the advance agenda for the meeting: 

1. Roll Call 

2. Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Unexpired Term(s) of Office for Seat #3 (11/2022) 

and Seat #5 (11/2022) - both general election seats 

B. Oath of Office for Newly Appointed Supervisor(s) 

C. Election of Officers 

3. Discussion on Potential Refinancing of the Series 2006 Bonds and if necessary Consideration of Proposals 
from Appropriate Professionals 

A. Consideration of Engagement Letter with Greenberg Traurig to serve as Bond Counsel 

B. Any Other Related Updates and Approvals Required -
c::/l:ll1'1:::3r~1r/Pl cover or at 

4. Approval of the Minutes of the March 21, 2016, July 18, 2016, August 15, 2016, March 20, 2017, March 27, 
2017, June 19, 2017, March 19, 2018, May 21, 2018, February 11, 2019, April 15, 2019, May 20, 2019, 
August 19, 2019, and October 21, 2019 Meetings 

5. Staff Reports 
A. Attorney 

B. Engineer 

C. Manager 

6. Financial Reports 
A. Approval of Check Run Summary 

B. Balance Sheet and Income Statement 

7. Supervisors Requests and Audience Comments 

8. Adjournment 

Meetings are open to the public and maybe continued to a time, date and place certain. For more information regarding this 
CDD visit the website: ""'-=:=.,:,,.;:..:.===="-=:.:..:::..::=.=.=== 



II GreenbergTraurig 

Stephen D. Sanford 
Direct Phone: 561-650-7945 
E-Mail: sanfords@gtlaw.com 

November 8, 2019 

Villa Portofino West Community Development District 
c/o Governmental Management Services-South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, FL 33351 
Attn: Luis Hernandez 

Re: Villa Portofino West Community Development District 
Special Assessment Refunding Bonds, Series 2019 (the "Bonds") 

Dear Board of Supervisors: 

Greenberg Traurig, P.A. would be pleased to once again serve as Bond Counsel to the Villa 
Portofino West Community Development District (the "District") in connection with its proposed 
issuance of special assessment refunding bonds to refund, on a current basis, the District's 
outstanding Special Assessment Bonds, Series 2006A. We understand that the Bonds will be 
issued as a series of long-term, unrated special assessment bonds either through an underwritten 
limited offering or a private placement with.a financial institution. 

We propose to perform all of the services customarily performed by bond counsel, 
including necessary tax analysis in connection with the issuance of the above-referenced Bonds 
under a stand-alone trust indenture (which we shall prepare), including the preparation of all bond 
resolutions, the drafting of all closing papers, the delivery of our defeasance opinion and our tax 
opinion to the investors and assistance in the preparation of a limited offering memorandum. For 
our services in this capacity, we would propose a legal fee of $45,000 for the work associated with 
the issuance of the Bonds if underwritten and $39,000 if issued as a private placement. 

We will also seek reimbursement of our reasonable documented expenses; such fees and 
expenses payable at, and contingent upon, the closing of the Bond issues (other than our expenses 
which are not contingent on the closing of the Bonds). Our fees assume that the requirements of 
Circular 230 will not be applicable to the Bonds; but in any event could not exceed the above stated 
amounts without notice to the Board of Supervisors. 

If our fee quote is acceptable to you, please indicate by signing below on the extra copy of 
this letter enclosed and return the same to me. 

Gre!;nherg Trnurig, IP'.A. I Attorneys at V1w 
77'1 South Fl<Jgler Drive I Suite 300 East I West l'Jlrn Beach, Fl_ 33401. I T +1 '.iG:L650.7900 I F +1 56:L6~i5.6222 

-- ··-·--------· ·······-----.. ,. - --- . -- ·-------- - - - ---- ------- ------ ..... - ·--- ---·· ·-· -----···-· .. 
www.gtlaw.com 
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If you have any questions, please feel free to give me a call. We look forward to the · 
opportunity to work with you on this financing. 

Agreed and Accepted: 

VILLA PORTOFINO WEST COMMUNITY 
DEVELOPMENT DISTRICT 

By: _____________ ---'---

Name: 
~---------------~ Title: _______________ _ 

SDS:st 

36122343v2/999903.000124 
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Greenberg Traurig, P.A. I Attorneys at Law 

Stephen D. Sanford, Shareholder 

www.gtlaw.com 



MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, March 21, 2016 at 11:30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Susan Delegal 
Luis Hernandez 
Luci Moraga 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
Resident 

FIRST ORDER OF BUSINESS Oath of Office for Newly Elected 
Supervisors at the Landowners 
Meeting held November 16, 2015 

Mr. Hernandez: I just need to indicate for the record before we move forward that 

the oath of the newly elected supervisors have been administered prior to starting the 

meeting, that's why I have not included that portion on the record. 

SECOND ORDER OF BUSINESS Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

THIRD ORDER OF BUSINESS Organizational Matters 
A. Consideration of Resolution #2016-01 Canvassing and Certifying the Results 

of the Landowners Election 
Mr. Hernandez: Moving on, and since we already have the results of the 

landowners election, let's move forward with resolution #2016-01 which is canvassing 
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and certify the results of the landowners election. The resolution shows the results of 

that election, and at this point what I would be asking the board would be a motion to 

adopt resolution #2016-01 which will show those results. 

Mr. Cepero: I'm sorry, which resolution is this? 

Mr. Hernandez: It's resolution #2016-01. 

Mr. Cepero: For what? 

Mr. Hernandez: That's the resolution for canvassing and certifying the results of 

the landowners election. 

Mr. Cepero: Ok, I make a motion. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, Resolution #2016-01 canvassing and certifying the results of 
the Landowners Election was approved. 

B. Consideration of Appointment of Supervisor(s) to Fill Unexpired Term(s) of 
Office for Seat #3 & Seat #5 - 11/2017 

C. Oath of Office for Newly Appointed Supervisor(s) 
D. Consideration of Resolution #2016-02 Electing Officers 
Mr. Hernandez: Moving on, I just need to remind the supervisors that there are 

two vacant seats. At this point you have seat #3 and seat #5 which are still vacant, does 

the board have anyone they would like to appoint for those seats? 

Ms. Iglesias: Not yet. 

Mr. Hernandez: Alright, so I'm just going to indicate that there are none, and the 

board doesn't have any, and also there is no oath for the new supervisors to take care of. 

Then the next item would be resolution #2016-02 where the board will need to elect the 

slate of officers. Currently we have Nancy Iglesias as chairman, Jorge Cepero as vice 

chairman, and Jim Dupre as an assistant secretary, then Patti Powers as treasurer, Luis 

Hernandez as secretary, and Rich Hans as an assistant secretary. So at this point the 

board has two options, either you can revise the entire slate of officers, or just elect the 

slate that I just read on the record. 

Mr. Cepero: We can keep it the same. 

2 
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Mr. Hernandez: Alright, so a motion to elect the same slate of officers by 

adopting resolution #2016-02 would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in favor, 
Resolution #2016-02 electing officers, keeping the same slate of officers 
as stated on the record by Luis Hernandez was approved. 

FOURTH ORDER OF BUSINESS Approval of the Minutes of 
the July 20, 2015 Meeting 

Mr. Hernandez: Moving on, we have is approval of the minutes of the July 20, 

2015 meeting. At this time, unless anyone has any questions, comments, additions or 

deletions, a motion to approve the minutes for the July 20, 2015 meeting would be in 

order. 

Mr. Cepero: Table. 

Mr. Hernandez: Alright. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Minutes of the July 20, 2015 meeting were tabled. 

FIFTH ORDER OF BUSINESS Consideration of Resolution 
#2016-03 Approving the 
Proposed Fiscal Year 2017 
Budget and Setting the Public 
Hearing 

Mr. Hernandez: The next item for the board's consideration would be resolution 

#2016-03 approving the proposed fiscal year 2017 budget, and setting the public hearing. 

Prior to entering into the resolution the part that I need to indicate is that after 

consideration by District staff, the District believes that it will be able to provide the same 

level of services as the prior year with no increases. Therefore, the pr9posed budget 

contemplates having the same level of assessments for the operation and maintenance in 
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the general fund, and the portion of the bonds are fixed so they will continue to be part of 

the Series 2006 Bonds. 

Mr. Cepero: What is the assigned fund balance? 

Mr. Hernandez: An assigned fund balance is any excess that the District has that 

is carried forward, that is therefore any type of expenditures related to operation or 

maintenance of the District. 

Mr. Cepero: Ok, I make a motion to accept. 

Mr. Hernandez: So by accepting you need to accept it by resolution, so what 

you're going to be doing is approving the resolution, and what we need to do is to 

determine when you want to meet to adopt this budget. By law we need to give at least 

60 days before we approve it which means that the earliest that we will be able to do it 

would be at the June 20th meeting. So the option that the board will have is to consider 

at either the June 20th meeting, July 18th or August 15th. 

Mr. Cepero: I guess go with June 20th. 

Ms. Iglesias: That's fine. 

Mr. Hernandez: Alright so June 20th, and the resolution is going to read that the 

board is going to consider the adoption of the budget on June 20, 2016 at the same 

location, 1031 Ives Dairy Road, Suite 228, Miami, Florida at 11:30 a.m. So I will be asking 

for a motion to approve the resolution, and the blanks will be filled in as I have just 

indicated, is there a motion to that affect? 

On MOTION by Mr. Dupre seconded by Mr. Cepero with all in 
favor, Resolution #2016-03 approving the proposed Fiscal Year 2017 
Budget, and setting the Public Hearing on June 20, 2016at11:30 a.m. 
at 1031 Ives Dairy Road, Suite 228, Miami, Florida was approved. 

4 
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SIXTH ORDER OF BUSINESS 

Villa Portofino West CDD 

Consideration of Resolution 
#2016-04 Adjusting the Terms 
of Office of the Board 
Members 

Mr. Hernandez: The next item is consideration of resolution #2016-04 adjusting 

the terms of office for the board members. At the current time, we have that some of the 

seats will expire in an odd year. That means the election of the supervisors needs to be 

made during an even year, and right now we have seat #3 and seat #5 that do not expire 

in even years, So we need to adopt a resolution that what we are going to be doing is 

making those seats to coincide with the Supervisor of Elections timing that needs to be in 

an even year. 

Ms. Delegal: We have 250 residents, elected registered voters? 

Mr. Hernandez: Yes, allow them to run for those seats. 

Ms. Delegal: Ok. 

Mr. Cepero: So our election schedule now doesn't match the regular election 

process for other types of elections, so you just want to match that? 

Mr. Hernandez: Correct, and that is controlled by the Supervisors of Elections, 

they need to do it in either the year 2016 or 2018, they cannot do it in the year 2017. 

Mr. Cepero: And that's because now we have enough residents? 

Mr. Hernandez: Yes, potentially to run for seats. 

Mr. Cepero: So we're going to have to start having resident elections? 

Mr. Hernandez: Well by the resolution that you will be adopting, the earliest that 

you will have the landowners election would be for seat #1 and seat #2, that are now 

going to be in November, 2018. 

Mr. Cepero: But that would include a resident election? 

Mr. Hernandez: The earliest you will be able to say it's a possibility for someone 

running for those seats would be in 2018. 

Ms. Delegal: Right, and you'll be extending your terms of office for a year to 

coincide with the even years which we have general elections. 

5 
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Mr. Cepero: Alright, so are these seats, #3, #4 and #5, I'm assuming some of those 

are 4 years, and some are 2 years? 

Mr. Hernandez: In either case we need to extend them all. Right now what we 

have is that seat #4 is being occupied by Jim Dupre, and seats #3 and #5 are vacant. So if 

everything were to continue the way that you have it right now, the three seats will be 

coming up for election in November, 2017. What we're doing with this resolution is 

taking those three seats, and extending them until November, 2018. 

seat? 

Mr. Cepero: So there's not going to be an election for them this November? 

Mr. Hernandez: It will not be until November, 2018. 

Ms. Delegal: Right. 

Mr. Cepero: So there's no election this November? 

Mr. Hernandez: Correct. 

Ms. Delegal: Correct. 

Mr. Cepero: Ok, and the threshold is what, 250? 

Ms. Delegal: Yes. 

Mr. Hernandez: 250 registered voters and 6 years. 

Ms. Delegal: Right, and you check that once a year. 

Mr. Cepero: We didn't have that last year? 

Mr. Hernandez: No, last year we didn't have it. 

Mr. Cepero: So come November, 2018 is one of those seats going to be a resident 

Mr. Hernandez: Two of them will be. 

Mr. Cepero: Ok, two seats. 

Mr. Hernandez: Once you reach the 6 years and 250 registered voters, two seats 

will go to the general elections, and one seat will continue to be a landowners election. 

Those three seats will be elected for 4 years, two years later, the remainder two seats will 

go to general elections, and they will be going for 4 years. At the next two years from 

that, or four years after the beginning of the process the last landowners election seat will 
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go to the general election process, and at that point all 5 seats will be part of the general 

election process. 

Mr. Cepero: Alright, so you're just looking to extend the terms right now? 

Mr. Hernandez: Yes, so that it will match the schedule that the Supervisor of 

Elections typically will be able to maintain. 

Mr. Cepero: Alright, I make a motion. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in 
favor, Resolution #2016-04 adjusting the terms of office for the board 
members was approved. 

SEVENTH ORDER OF BUSINESS Ratification of Engagement 
Letter with Grau & 
Associates to perform the 
Audit for Fiscal Year Ending 
September 30, 2015 

Mr. Hernandez: Moving on, I will be asking the board for a motion to ratify the 

engagement letter with Grau & Associates to perform the audit for fiscal year ending 

September 30, 2015. The letter and the engagement was for the same amount that the 

board and the audit committee has approved, and therefore the District treasurer has 

signed it, and all we're asking for is ratification of that action. Is there a motion? 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, ratifying the engagement letter with Grau & Associates to 
perform the audit for Fiscal Year ending September 30, 2015 was 
approved. 

EIGHTH ORDER OF BUSINESS Acceptance of Audit for Fiscal 
Year Ending September 30, 
2015 

Mr. Hernandez: Now that you have accepted the engagement letter, I just need to 

present to you a copy of the audit report for the fiscal year ending September 30, 2015. I 
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have passed out hard copies, and I also have an extra one in case you need it. What you 

will be able to see is that it's a clean audit, and unless the board wants me to go through 

the details of walking you through the report, I would just ask for a motion to accept the 

audit for the fiscal year ending September 30, 2015. So unless anyone has any questions 

in regard to the audit for the fiscal year ending September 30, 2015, a motion to accept 

would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, accepting the audit for Fiscal Year ending September 30, 2015 
was approved. 

NINTH ORDER OF BUSINESS Staff Reports 
Mr. Hernandez: Moving on to Staff Reports, Sue? 

A. Attorney 
Ms. Delegal: I do not have anything. 

Mr. Hernandez: Thank you very much. 

B. Engineer - Acceptance of Engineer's Annual Report 
Mr. Hernandez: As for the engineer, we have included a copy of the engineer's 

report that was prepared and presented in August, 2015. The engineer is highlighting 

some maintenance items that corresponds to the residential and commercial area. The 

only thing that I need to indicate is that the District has a maintenance agreement with 

the homeowners association, but we don't have an executed copy for the maintenance 

agreement with the commercial side. Although, since the beginning of when the District 

was established, both entities, the property owners association and the homeowners 

association were going to be maintaining those common areas. 

Mr. Cepero: Have you provided this report to the manager? 

Mr. Hernandez: To the manager of who? 

Mr. Cepero: Of the HOA? 

Mr. Hernandez: No. At the time we received it, the engineer tried to contact the 

management company for the HOA and that's as much as I know. 
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Mr. Cepero: Why don't we have an agreement for management services here for 

the commercial? 

Mr. Hernandez: The commercial was provided, but we never received the 

executed copy. 

Mr. Cepero: Who are you dealing with, Brian? 

Mr. Hernandez: That was done prior to you. That was when we had the other 

lady, I believe it was Linda Socolow, she was the one who received it at that time, and 

since then we have never received anything after that. 

Mr. Cepero: That was 8 years ago, that doesn't count, that's not worth 

mentioning. Why don't you send a request to Brain and see if he can get that moving? 

Mr. Hernandez: Alright, I will take care of that. Moving on unless anyone has 

any questions? 

Mr. Cepero: Hold on, I'm looking at the report. 

Mr. Hernandez: Sure. 

Mr. Cepero: Alright, you need to coordinate with the engineer because his 

comment on #13, cleaning the inlet, on page 4 and 7, I think that may be outside of the 

CDD controlled area, so you may want to compare it to your boundary sketch, and see if 

it is or it's not. 

Mr. Hernandez: I will contact him. 

Mr. Cepero: Ok, and why don't you send this report to Brian as well so he can see 

the area, and the issues on the commercial area? 

Mr. Hernandez: Sure. 

Mr. Cepero: Again, what are we doing with this, we're accepting the report? 

Mr. Hernandez: Yes, that would be appropriate. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in 
favor, accepting the Engineer's Annual Report dated August, 2015 
was approved. 
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C. Manager 
Mr. Hernandez: As for the manager's report, I have nothing to report. 

TENTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

Mr. Hernandez: Moving on, are there any supervisors requests? Not hearing 

any, are there any audience comments? Lucy anything to report or any requests? 

Ms. Moraga: No nothing. 

ELEVENTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run 
B. Balance Sheet and Income Statement 
Mr. Hernandez: Moving on, the next item would be Financial Reports. You will 

find that in section 11 in your agenda, tab A has the Check Run Summary and, tab B has 

the Balance Sheet and Income Statement. Unless anyone has any questions, a motion to 

approve financials would be in order. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in 
favor, the Check Run Summary and the Balance Sheet and Income 
Statement were approved. 

TWEL VTH ORDER OF BUSINESS Adjournment 
Mr. Hernandez: Unless anyone has any other District business to discuss, a 

motion to adjourn would be in order. 

On MOTION by Ms. Iglesias seconded by Mr. Cepero with all in 
favor, the Meeting was adjourned. 

Secretary / Assistant Secretary Chairman/ Vice Chairman 
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MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, July 18, 2016 at 11:30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Gerry Knight 
Luis Hernandez 
Brian Seidler 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
Prime Homes 

Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Fill Unexpired Term(s) of 

Office for Seat #3 & Seat #5 - both 11/2018 
B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officers 
Mr. Hernandez: Moving on with the second item for the board's consideration 

which are organizational matters. I just need to remind the supervisors that there are 

two vacant seats. Does the board have anyone that you would like to appoint at this 

point? 

Ms. Iglesias: Not yet. 

Mr. Hernandez: Alright, we will just table entirely item No. 2. 
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THIRD ORDER OF BUSINESS Approval of the Minutes of 
the July 20, 2015 and March 
21, 2016 Meetings 

Mr. Hernandez: The next item is consideration of the approval of the minutes of 

the July 20, 2015 meeting, and March 21, 2016 meetings. 

Mr. Cepero: Table them. 

Mr. Hernandez: Alright, so those will be tabled for the next meeting. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Minutes of the July 20, 2015 and March 21, 2016 meetings 
were tabled. 

FOURTH ORDER OF BUSINESS Consideration of Resolution 
#2016-05 Approving the 
Proposed Fiscal Year 2017 
Budget and Re-Setting the 
Public Hearing 

Mr. Hernandez: The next item would be consideration of resolution #2016-05, 

which is going to approve the proposed fiscal year 2017 budget, and re-setting the public 

hearing. Originally, and initially the District had set everything to be done for the prior 

month, in the month of June, unfortunately we were not able to obtain a quorum. 

Therefore, what the District has done is we re-advertised to have the meeting today, and 

it would be appropriate for the board at this point to ratify this action so that the 

advertisement, and all these steps the District staff has taken, would allow us to continue 

the District's business today. So a motion to approve resolution #2016-05 would be in 

order, and by approving this you would be ratifying the action of District staff. 
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On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in 
favor, Resolution #2016-05 approving the proposed Fiscal Year 2017 
Budget and re-setting the Public Hearing on July 18, 2016 at 11:30 
a.m. at 1031 Ives Dairy Road, Suite 228, Miami, Florida was 
approved. 

FIFTH ORDER OF BUSINESS Public Hearing to Adopt the 
Fiscal Year.2017 Budget 

A. Motion to Open the Public Hearing 
Mr. Hernandez: Moving on, we have the public hearing in section No. 5, which is 

for the adoption of the fiscal year 2017 budget. The first action from the board would be 

a motion to open the public hearing. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in 
favor, opening the Public Hearing was approved. 

B. Public Comment and Discussion 
C. Consideration of Resolution #2016-06 Annual Appropriation Resolution 
Mr. Hernandez: Before we go to the public comments I just want to indicate for 

the record that we have no audience here today, so it's not that we're skipping over that 

portion, it is just that we don't have anyone from the general audience to provide any 

comments. Before we go to the resolution itself, I just want to ask the board to once again 

walk through the proposed budget that is dated July 18, 2016. As you will be able to see, 

for the general fund, the operation and maintenance cost is being maintained the same as 

the prior year, therefore there is no increase, and the District is levying the same amount, 

or at least suggesting to level the same amount to the homeowners to be able to maintain 

the same level of services that were provided the prior year. It is important to remind 

everybody that this is the District that only has an administrative budget, there is no field 

operation whatsoever in this District. Those functions have been passed on to either the 

homeowners association, or the property owners association. As we move forward, the 

next part after the explanations that are given on pages 3 and 4, on page 5, you will be 

able to see the bonds that the District currently has, those being the Series 2006 Bonds 
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which is the fixed amount that isn't affected every year. With that explanation, does 

anyone have any questions in regard to the proposed budget? 

Mr. Cepero: There is the second hearing for this budget right? 

Mr. Hernandez: That will be the one for adopting it, yes sir. Not hearing any 

questions, I will then move on to the resolution itself. The first resolution that the board 

will need to consider would be resolution #2016-06, and this is the annual appropriation 

resolution. What this resolution basically does is it takes this proposed budget, and it 

makes it the District's adopted budget. So by approving the resolution you are adopting 

the District's budget. With that being said, unless anyone has any questions, a motion to 

approve resolution #2016-06 would be in order. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in favor, 
Resolution #2016-06 the Annual Appropriation Resolution was 
approved. 

D. Consideration of Resolution #2016-07 Levy of Non Ad Valorem Assessments 
Mr. Hernandez: The next item is consideration of resolution #2016-07 which you 

will find in section SD, and this is the levy of Non Ad Valorem Assessments. What this 

resolution does is it allows the District once again to levy the assessment on the Miami

Dade County tax bill. With that being said, a motion to approve resolution #2016-07 

would be in order. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in favor, 
Resolution #2016-07 Levy of Non Ad Valorem Assessments was 
approved. 

E. Motion to Close the Public Hearing 
Mr. Hernandez: Unless anyone has any questions now on the adopted budget, a 

motion to close the public hearing would be in order. 
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On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in favor, 
closing the Public Hearing was approved. 

SIXTH ORDER OF BUSINESS Discussion 
Refinancing 

Mr. Hernandez: Moving on, the next item that we have is 

of Potential 

discussion of the 

potential refinancing. I know you have had a conversation with Jon Kessler, was he 

going to be calling in? 

Mr. Cepero: I don't know. 

Mr. Hernandez: There was a possibility for the District to refinance the Series 2006 

Bonds, and he passed you some information, and that's as much as I know. 

Mr. Cepero: If he did then I didn't notice it. 

Mr. Hernandez: Ok, well the bonds could be refinanced. 

Mr. Cepero: What's the percentage now? 

Mr. Hernandez: It is my understanding that he passed that on to you. The part 

that I do know is that the existing bonds that the District has is at 5.35%, and he believes 

that the District would be able to be somewhere around the high 3 % to the low 4 % , 

therefore it basically seems reasonable for the District to consider the refinancing. 

Mr. Cepero: How do you spell his last name? 

Mr. Hernandez: It's Kessler, K-e-s-s-1-e-r. 

Mr. Cepero: I don't see anything here. Maybe he sent it to Larry, but I haven't 

seen anything. 

Mr. Hernandez: There was an exchange of emails, and you asked him to provide 

you with some information, and he was supposed to be replying to it, and I was not 

copied on it, but it's my understanding that he replied back to you. 

Mr. Cepero: I don't think I've been emailing him on that. 

Mr. Hernandez: Oh yes, you received an email from him. 

Mr. Cepero: Fromme? 

Mr. Hernandez: Yes, you received an email, and then you replied back what 

would be the savings, and you would be needing to see those savings. 
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Mr. Cepero: Oh so this was a long time ago then? 

Mr. Hernandez: Two or three months ago. 

Mr. Cepero: Ok 

Mr. Hernandez: Right it was nothing that was done recently. 

Mr. Cepero: It would be on my phone then. 

Mr. Hernandez: I know that one of the items of concern at that point was the 

deferred obligation, that it would have to be defined, and limited prior to the refinancing, 

and the other point of concern that he had is that on the commercial side, still there is just 

one parcel owner, it was a significant parcel holder that could affect the refinancing 

process. 

Mr. Cepero: What is it that would affect the refinancing process? 

Mr. Hernandez: Having just one parcel owner on the commercial side, it's on one 

entity, the one who owns the majority of the units. 

Mr. Cepero: How does that affect the refinancing? 

Mr. Hernandez: That the risk is higher. Alright, so moving forward, there will be 

no discussion at this point of the potential refinancing other than the statement that I just 

indicated that potentially the District could refinance the Series 2006 Bonds. 

SEVENTH ORDER OF BUSINESS Staff Reports 
Mr. Hernandez: Moving on to the next item which is staff reports, Mr. Knight? 

A. Attorney - Discussion of 2016 Legislative Memorandum and Supplement 
Memorandum 

Mr. Knight: Yes, what's on here is the memo we did about what happened at the 

2016 session of the Florida Legislation, and I think you all heard this before, I know 

you've heard it, Jorge, and Portofino Landings, I think I went through it. Have you all 

heard it before, I don't think we made it the last time, so that's why it's still on here right? 

Mr. Hernandez: Yes, that has never been done for this one. 

Mr. Knight: Basically it lists some of the legislation that was passed in the 2016 

legislature that affects CDDs, and I can go through it briefly, or I can let you read it, and 

ask questions about it at the next meeting if you want, either way. 
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Ms. Iglesias: I don't care. 

Mr. Cepero: I've heard it. 

Mr. Knight: Right, so Jorge has heard it. 

Villa Portofino West CDD 

Ms. Iglesias: I think you mentioned at the other meeting, I remember. 

Mr. Knight: Yes, you were there too, but you may not have heard it Jim. 

Mr. Dupre: Yes, just send it to me, and I'll look at it. 

Mr. Knight: Ok, it's your agenda book. 

Mr. Dupre: Ok. 

Mr. Hernandez: I can give you hard copies of all those ones. 

Mr. Dupre: Ok. 

Mr. Knight: Then if you have any questions about it just let me know. 

Mr. Dupre: Yes. 

Mr. Knight: Ok. 

Mr. Hernandez: I think probably the appropriate statement for the board to know, 

is that anything, in any matter that could affect the District, the steps have already been 

taken necessary as to cover whatever requirements from these changes may be implied to 

the District. The only one being the new changes for the website of the CDDs, now we're 

required to include, starting in October, a copy not only of the agenda, but the entire 

package of what items will be presented for the board's consideration that needs to be 

provided 7 days before the meeting, so we're all set, and ready to undertake those 

changes. 

Mr. Knight: And that's a big change I think. Out of all these changes, the two big 

ones, I think, are the one that makes any documents relating to a contract that the District 

enters into with a contractor public records, even if they' re in the possession of the 

contractor, so that if somebody makes a public records demand can, get those documents 

from the contractor where in the past they may not have been able to do that because 

they weren't public records in the contractor's possession. That, plus the changes in the 

procedure for doing agendas especially, they're required to be out at least 7 days before 

the meeting. 
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Mr. Hernandez: Being posted on the community's webpage. 

Mr. Knight: So some District managers that I know, not Luis, but they're going to 

have to really change their ways to get those agendas out. Anyway, it should be fun. 

Mr. Hernandez: It will be, yes. 

Mr. Knight: Ok. 

Mr. Hernandez: Unless anyone has any questions for Gerry, we can move on to 

the next item. 

B. Engineer 
Mr. Hernandez: There is nothing to be presented as for the engineer. 

C. Manager 
1) Number of Registered Voters in the District- 255 
2) Consideration of Proposed Fiscal Year 2017 Meeting Schedule 
3) Discussion of Financial Disclosure Report from the Commission on Ethics 

Mr. Hernandez: As for the manager, I have three items to present. Number one is 

to let the board know that the number of registered voters at this point is 255. It means 

that elections for the supervisors who want to run for the vacant seat are going to be 

controlled by the Supervisor of Elections. At this point, there are two vacant seats which 

are the ones that are open for election, and those will be up for election in the year 2018. 

Therefore, if anyone from the community wants to run for those available seats, those are 

available for election in the year 2018. The next item is consideration of the proposed 

fiscal year 2017 meeting schedule. What the District has used is the same calendar as the 

one we have used in the past that is an advertisement of the meetings on the third 

Monday of each month. This time we have the exceptions being in January, and 

February that being for holidays, and therefore what we have done is we have moved the 

meetings to be a week earlier, those being on January 9th, and February 13th. At the 

same time it's appropriate to remind the supervisors that even though we advertise for 

the entire year, we only meet as required. Meaning by that, we're trying to save funds of 

the District by anticipating what would be the entire year, with the understanding that 

we only have a meeting that would be required. With that being said, this would be the 
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time for the board to either reconsider the time, the day, or the place, where you want to 

have this meeting. If there are no changes, a motion to approve the proposed fiscal year 

2017 meeting schedule would be in order, and by making that motion authorizing the 

advertisement. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in favor, 
accepting the proposed Fiscal Year 2017 Meeting Schedule and 
authorizing staff to advertise was approved. 

Mr. Hernandez: Moving on we have the discussion of the financial disclosure 

form from the Commission on Ethics. They have not received any of your forms, have 

you filed? 

Ms. Iglesias: I did in June. 

Mr. Dupre: What's the deadline? 

Ms. Iglesias: July 1st. 

Mr. Hernandez: It shows that you have not filed. 

Mr. Dupre: So we're only a few days late. 

Ms. Iglesias: I did it, in fact I was one of the first ones to do it. 

Mr. Dupre: I thinl< we've done it just recently, is it every 6 months, or every year? 

Mr. Knight: Every year. 

Mr. Hernandez: Every year. 

Ms. Iglesias: I will find out, do I call them? 

Mr. Knight: But they're supposed to send you the form. 

Mr. Hernandez: As soon as we're done in here, I will call my office, and they will 

be able to double check. 

Ms. Iglesias: Ok. 

Mr. Hernandez: I don't know, this one doesn't have when it was printed, but at 

the time they printed it, that was likely last Monday, none of you had filed. If you 

haven't done it, the part that I want to remind you is that the deadline is July 1st, please 

get it done ASAP because technically they can fine you $25 per day, not to exceed $1,500. 

9 



July 18, 2016 Villa Portofino West CDD 

Mr. Knight: And you only need to do one for all your Districts, just list them all. 

Mr. Hernandez: Correct, you just need to list them. 

Mr. Knight: They do give an unofficial grace period, but you definitely need to go 

ahead and get it in as soon as you can. 

Mr. Dupre: Yes. 

Mr. Hernandez: Alright, moving forward unless anyone has any questions for 

me? 

Ms. Iglesias: If you called, and they haven't received my originat I'm worried 

because I did send it about a month ago. 

Mr. Hernandez: I have extra copies here. 

Ms. Iglesias: Ok. 

Mr. Hernandez: So once that we're done, let's deal with it before you leave, and if 

needed we'll just get it done ASAP. 

Ms. Iglesias: Ok. 

EIGHTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run 
B. Balance Sheet and Income Statement 
Mr. Hernandez: The next item is the Financial Reports. You will find that in 

section 8 of your agenda. Tab A contains the Check Run Summary and, tab B has the 

Balance Sheet and Income Statement. Unless anyone has any questions, a motion to 

approve financials would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Check Run Summary and the Balance Sheet and Income 
Statement were approved. 

NINTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

Mr. Hernandez: Moving on, are there any supervisors requests? 

Mr. Cepero: Yes, Brian can you give a proposal to the CDD for management 

services on the commercial area? 
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Mr. Hernandez: But you don't have anything in the budget for that. 

Mr. Seidler: This is strictly an administrative budget, there may be money in the 

Villa Portofino East budget for that. 

Mr. Hernandez: In East there is abudget for that, but in this one there is no budget 

for that. In this one you have an agreement with the homeowners association that was 

signed, we never received the signed one from the property owners association, but there 

has never been anything done from the CDD regarding maintenance in West. 

Everything has been done, and undertaken by the property owners association. 

Mr. Cepero: Can we start doing it? 

Mr. Hernandez: It will be too late, you just approved the budget that doesn't have 

anything for that. 

Mr. Cepero: Can we amend it? 

Mr. Hernandez: I will have to go and look at it, give me just one second. The 

budget is entirely being tied to the expenditures, and the only part that you have any 

room would be the first quarter operation there is approximately $13,000. Meaning by 

that, once the District received the funds, technically we will have somewhere around 

that amount that you could use for any expenditures. 

Mr. Cepero: How much? 

Mr. Hernandez: $13,360 is the number that you currently have. 

Mr. Cepero: Brian what's the expense on Villa Portofino East? 

Mr. Seidler: I don't have it in front of me but I think $13,000 should cover it. 

What's it show Luis? 

Mr. Hernandez: $19,000. 

Mr. Seidler: And West has less work to be done. 

Mr. Cepero: Yes, it's just the commercial area. 

Mr. Seidler: Right, so I think the $13,000 should cover it. 

Mr. Cepero: Alright, let's bring the budget back up, do we need to bring the 

budget back up? 
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Mr. Hernandez: No, we'll have to go ahead and find the source of funding, and 

come back with an amendment to the adopted budget. 

Mr. Cepero: Does that need to be advertised? 

Mr. Hernandez: No, that's something that the District treasurer will need to do. 

So let's do this, pass me the proposal, and based on that proposal I will make the 

necessary changes in the budget, and it will be presented to the board for its 

consideration at the next meeting. 

Mr. Cepero: Alright. Another thing is that Stewart I thought was supposed to be 

here to talk about the lift station, there's some improvements that need to be done to the 

lift station according to the city, and how much do we have in the construction budget 

here? 

Mr. Hernandez: You have in the construction account $54J91. 

Mr. Cepero: So, we may need to use some of that for the upgrades that the city is 

talking about. What do we need to do in order to move on that? 

Mr. Hernandez: You need to pass all that information to the District engineer, and 

then he will need to first determine that it's part of what was originally intended in the 

program that he had, and then approve the amount that needs to be approved, and all 

the numbers that he needs to obtain so that he can come to the board for consideration. 

Mr. Knight: Who is the District engineer, is it Carlos? 

Mr. Hernandez: No this one is Nour. 

Mr. Knight: That's right Nour. 

Mr. Cepero: I'm sorry, could you say that again, I could not hear you. 

Mr. Hernandez: The first step would be that whatever is being required to be 

passed on to the engineer for him to determine what information he needs to obtain so 

that he can put a consistent program together. Define that it's part of the original 

engineer report as presented, and come back and make a presentation for the board's 

approval. 

Mr. Cepero: Ok. 
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Mr. Knight: It has to be part of the improvements that were described in the 

original engineers report, as part of the CDD project. 

Mr. Cepero: Right. 

Mr. Knight: To spend construction dollars on it, and then it has to be a capital 

cost, it cannot just be a repair. 

Mr. Hernandez: Correct, it cannot be maintenance. 

Mr. Knight: But the engineer will have to look at it, and determine all that, and 

then if he is ok with it, he'll have to do a cost estimate on the cost. Anyway he'll have to 

come back to the board and say that he's ok with it, that it meets those requirements. 

Mr. Hernandez: And what would be the estimated cost. 

Mr. Knight: And then it will be paid, and the board would have to approve the 

contract to make the improvements, the amount would be requested through the 

requisition process from the trustee, and that would be paid that way. 

Mr. Cepero: Ok. 

Mr. Hernandez: Anything else that the board needs to request at this time? 

Mr. Knight: So you' re going to amend the budget that was just adopted? 

Mr. Hernandez: Yes, based on a field service cost that I have not received yet. 

Mr. Knight: Ok, and it was the final budget? 

Mr. Hernandez: The final budget so far is not going to change the amount, what is 

going to be changing is the shifting of the lines items. 

Mr. Knight: Ok, just the internal line items. 

Mr. Hernandez: Yes, the total amount that will be levied, that's not increased. 

Mr. Knight: Ok. 

Mr. Hernandez: We cannot change it at this point. 

Mr. Knight: Ok. 

Mr. Hernandez: Next year is a completely different story. 

Mr. Knight: So the change would be included in the resolution that approved the 

final budget as amended. 

Mr. Hernandez: Correct, yes we need leave that total, we cannot change that total. 
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Mr. Knight: Right, that's what the record will reflect. 

Mr. Hernandez: Exactly. 

Mr. Knight: Ok 

Mr. Hernandez: Not hearing any other comments from the board, I just want once 

again to indicate that there is no audience here today. 

TENTH ORDER OF BUSINESS Adjournment 
Mr. Hernandez: Unless anyone has any other matters to discuss about the 

District, a motion to adjourn would be in order. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, the Meeting was adjourned. 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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MINUTES O·F MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, August 15, 2016 at 11:30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Scott Cochran 
Rich Hans 
Luis Hernandez 
Nour Shehadeh 
Jon Kessler 
Stewart Pearlman 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
Governmen~al Management Services (by phone) 
District Engineer 
FMS Bonds, Inc. (by phone) 
Prime Homes 

Roll Call 
Mr. Hans called the meeting to order 1µ1.d called the roll. 

. . 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisoi(s) to Fill Unexpired Term(s) of 

Office for Seat #3 & Seat #5 - both 11/2018 
B. Oath of Office for Newly Appointed Supervisor(s) 
C. ' Election of Officers 
Mr. Hans: Item No. 2 is our organizational matters, and there are two vacancies 

on the board and as you know the way to fill those vacancies the remalning board 

members can appoint somebody if that's the desire of the board to do that today we can 

take that item up. 
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Mr. Cepero: We can table that. 

Mr. Hans: Alright, so we will carry this over to our next meeting if somethlng 

com.es up. 

THIRD ORDER OF BUSINESS Approval of the Minutes of 
the July 20, 2015, March 21, 
2016 and July 18, 2016 
Meetings 

Mr. Hans: Item No. 3 is approval of the minutes from. the July 20, 2015, the March 

21, 2016 and the July 18, 2016 meetings. If anyone has any comments or discussion on 

those we can take thos~ now. 

Mr. Cepero: We can table those. 

Mr. Hans: Ok so we're going to table all of those for now. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Minutes of the July 20, 2015, March 21, 2016 and July 18, 
2016 Meetings were tabled. 

FOURTH ORDER OF BUSINESS Consideration of Engagement 
Letter with Grau & Associates 
to perform the Audit for Fiscal 
Year Ending September 30, 2016 

MT. Hans: Item No. 4, we have an engagement letter with ~rau.& Associates to 

perform a new audit for the fiscal year ending September 30, 2016. The engage~ent is in 

you packet and I believe at your last meeting you had the audit selection committee 

meeting and ranked Grau as your nUm.ber one furn and their engagement is in the 

packet. If there are any questions or discussion we can take those, and if not a motion to 

approve their engagement to perf?rm the audit ending September 30, 2016 would be in 

order. 
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On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, accepting the engagement letter with Grau & Associates to 
perform the audit for Fiscal Year ending September 30, 2016 was 
approved. 

FIFTH ORDER OF BUSINESS Discussion of Potential 
Refinanciri.g 

Mr. Hans: Item No. 5 is Discussion of Potential Refinancing and we're waiting for 

Jon Kessler to get on the phone. He did send around some numbers which I'll pass out, 

and I can basically give you a quick rundown on it and hopefully Jon will get on the 

phone and give us some more detail and we can come back to it if we need to wait for 

him. So currently there's $3,930,000 in bonds that are outstanding. The average interest 

rate is 5.35% and you average. annual assessment is $319,898. 

Mr. Kessler: Ok Jon's on. 

Mr. Hans: Hi Jon. 

Mr. Kessler: Hi guys how are you? 

Mr. Hans: We're doing good, we're just getting to the discussion of the potential 

refinancing and I just started going over the table you sent. 

Mr. Kessler: Ok. So basically in a nutshell there's an annual debt service 

reduction and there's total savings and present value savings. The issue is that we have 

to increase the par which would necessitate sending notices to all the residents, and then 

obviously the par is increasing. So it's a relatively small financing and there's cost 

associated with doing it. I put in a bare bones cost issuance budge{ but that's it in a 

nutshell. 

Mr. Hans: So basically if you look at this, there's $319,000 which is your average 

annual and it would go down to $293,000, roughly a $27,000 per year savings. 

Mr. Kessler: And roughly a third of that benefit is to your entities Jorge because I 

think you own roughly a third of the property. Can you hear me? 

Mr. Dupre: Yes we can hear you, and we're just looking it over. 

Mr. Kessler: Ok. 
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Mr. Hans: Jon by chance, I didn't get a chance to look at this real quick in detail 

but, for the homeowners, I'm not even sure what their annual assessment is, how much 

are they saving? 

Mr. Kessler: I don't know. 

Mr. Hans: Ok, Luis do you know how much? 

Mr. Kessler: It's obviously across the board, everyone saves 8% annual. 

Mr. Hans: Right so to our $1,000, they're saving $80 annually on their tax bill, so 

our notice would let them know that Although your principal per unit is going up, your 

annual assessment is going to be going down. 

Mr. Kessler: Yes and we probably want to include in that notice that what 

everyone saves is up to the max duration of the bonds so it's clear. 

Mr. Hans: Right, definitely showing the $537,000 savings for the District over the 

life of the bonds. 

Mr. Kessler: Yes. 

Mr. Cepero: Alright we'll have to look at this further and discuss with some of the 

prqperty owners. 

Mr. Hans: Alright so you just want to b.ring it back to the next meeting for 

approval? 

Mr. Cepero: Yes, so no action at this time. Thank you for putting this together 

Jon. 

Mr. Kessler: Ok and the only thing is, and I guess we're not holding a meeting on 

Villa Portofino East, but the only other thing is East is callable 5/1 of next year but we 

could do an advance for funding 4 months or so in advance. The only other thirig I could 

think of, and it's not going to be meaningful because they are two separate bond issues 

but maybe we could get the cost of issuance down if the District ~oes both, because that's 

a little bit bigger, that's like $5.5 million I think, and that's probably going to m.ake more 

sense. So maybe if we did them at the same time basically we could save some money. 

Mr. Cepero: Ok 

Mr. Pearlman: Can I ask a qqestion? 
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Mr. Cepero: Yes. 

Mr. Pearlman: Why does the par rate go up? 

Mr. Kessler: Why does the par go up? 

Mr. Pearlman: Yes. 

VillaPortofino West CDD 

Mr. Kessler: Because we have to fund, you have to pay for the transaction. 

Mr. Pearlman: So you're financing the transaction costs? 

Mr. Kessler: Yes, you're basically financing transaction cost. When we originally 

did this deal I think we used a very small reserve and we need a new reserve in the new 

transaction so there's no money to pay for it. So the only way to pay for the cost is to 

increase the par. Legally we can't extend the maturity, so the maturity is the same, and 

obviously the interest rate comes down quite a bit, but the par would have to increase. 

Mr. Cepero: Jon can you give mer or send me a summary when you get a chance of 

what it would look like with both deals, how you would spr~ad the costs? 

Mr. Kessler: Yes, Yll do that. When is the next scheduled meeting? 

Mr. Cepero: We don't really have one, every month we have one advertised. 

Mr. Kessler: Ok, alright well I'll get something to you next week and then I'll 

show that to you. 

Mr. Cepero: Ok that works. Now let me ask you, this is Jorge. I understand that 

the IRS is looking at whether they continue the policy of allowing the bonds to be tax 

exempt and that for existing CDDs that basically gets grandfathered in, but does 

refinancing affect that grandfathering? 

Mr. Kessler: In this District it wouldn't be an issue. First of all, those are proposed 

regulations that are not getting adopted as far as everyone knows. You couid talk to 

your District counsel about that, and your bond counsel about that but, no regulations 

have gone through, and then this one is, you have 250 registered electors I believe don't 

you, in both these Districts? 

Mr. Cepero: I think only one do we have that many. 

Mr. Kessler: How many do you have? 
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Mr. Cepero: In this one I believe they said we have 250 or more, but in Villa 

Portofino East I don't think there's that many. 

Mr. Hernandez: That is correct. Villa Portofino West you have like 280 something 

like that, and Villa Portofino East we haven't reached the 250 yet. 

Mr. Kessler: But you will right? 

Mr. Cepero: We have how many? 

Mr. Hernandez: Yes. 

Mr. Kessler: Would you expect to in East? 

Mr. Hernandez: I would expect it for next year, yes. 

Mr. Kessler: Ok. 

· Mr. Cepero: How many are there in East Luis? 

Mr. Kessler: As long as we can certify it, and you'll have it, I don't think it's an 

issue but we can double check that with your attorney. 

Mr. Cepero: Luis, how many did you say for East? How many electors are there 

in Villa Portofino East? 

Mr. Hans: Luis the question is how many now? 

Mr. Hernandez: Ok how many do we have right now? I'm going off the top of 

my head, but I believe it was 175. 

Mr. Cepero: Ok.: 

Mr. Pearlman: How many homes are there? 

Mr. Cepero: Like 183. 

Ms. Hans: Right so it's close, you' re going to have two or three per home, but not 

necessarily. 

Mr. Kessler: Hey Jorge? 

Mr. Cepero: Yes. 

Mr. Kessler: For the overview, what I'll do is, and before your next meeting, and 

then Luis and I will have a conversation with counsel, and we'll report back on that, 

given how many electors are, and if they think there's any risk or issue. 

Mr. Cepero: Regarding the tax exempt status? 
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Mr. Kessler: We'll let you know if they thlnk there's any issue with refinancing 

from a tax standpoint, but (don't think there is. 

Mr. Cepero: What does the number of electors, how does that influence whether 

it's tax exempt or not? 

Mr. Kessler: The statute, they just want to make sure there's a process for when 

the board is in transition, so there needs to be an expectation that there's going to be 250 

registered electors in the District. 

Mr. Cepero: Sure, ok. 

Mr. Kessler: That's all. 

Mr. Cepero: Alright. 

Mr. Hans: Alright, does anybody have anything else for Jon? Any other 

questions? No. Alright Jon, thank you. 

Mr. Kessler: Thank you. 

Mr. Cepero: Thank.you Jon. 

SIXTH ORDER OF BUSINESS Discussion and Consideration 
. of Upgrading Lift Station at 
Villa Portofino West 
Commercial 

Mr. Hans: Item No. 6 is discussion and consideration of upgrading lift station at 

Villa Portofino West Commercial. Luis, you want to talk on this one, or I'm not sure who 

knows about that item? 

Mr. Hernandez: I don't know the specifics, the only part that I know is that it's my 

understanding that Jorge has passed on to Nour all the information in regard to an 

upsizing to be made to the lift station, and that's the part that I know. 

Mr. Hans: Ok. 

Mr. Shehadeh: So we have been talking about it, and my approach is we really 

need to sit down with Julio. I still think that it's their responsibility to do. This lift 

station was built through their grant money from the beginning. So when they designed 

it, they actually did design it for the ultimate, counting on future retail, restaurants, the 
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movie theater, and everything, even though they did not design it that way, but that 

would be their problem. 

Mr. Cepero: Do we have some record of that? 

.Mr. Shehadeh: Of course, we have the actual calculations that shows that" with a 

breakdown of actually showing the movie theater, they counted on 2,500 seats, and for 

the office building, and retail, 10,000, the shopping center, and retail 50,000, restaurant 

with a bar, 7,000, and just a restaurant 2,000. 

Mr. Cepero: And those numbers are what, gallons, or square feet? 

Mr. Shehadeh: Those are square foot, and. then in gallons they' re talking about 

21,600 gallons per day. 

Mr. Cepero: Now they're saying that they assumed that calculation of less usage 

per day than what could have taken place? 

Mr. Shehadeh: This is the actual design of the pump station. 

Mr. Cepero: But are those gallons per day, is that calculation based on a low use 

commercial, or a high use commercial? 

Mr. Shehadeh: The assumption that we have in front of us, but I'm not sure if it's 

high or low, but what we have in there is what they accounted for. 

Mr. Cepero: Can we compare that then to what they're saying, and Stewart can 

tell you what they're saying, they assumed the level of usage we were going to have, and 

see where we stand. 

Mr. Shehadeh: We can ask the city to give us the water consumption for that area 

in the last year or two, and then we can tell how much we serve in there 10,000 gallons 

per day, and if the pump station can handle 21,000 then there's no issue. The issue is not 

really in ~e pumps, so it could be something else that we need to look at. 

Mr. Cepero: Ok. 

Mr. Shehadeh: And we were talking about an area before we came in, it could be, 

my idea of this, it's really the tie in pressure when they designed the lift station, they 

came with their force main to tie it to the one on Campbell Drive. At that time, they 

assumed a certain pressure, if the pressure went up, those pumps are not going to work, 
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and that's something we need to confirm. So we have a lot of ways to look at the issue. 

It's not really, just go ahead, and upgrade the pump station, but we .really need to know 

the reason for it. 

:Mr. Cepero: Ok. 

:Mr. ShehadeJ.:i: And that's why we cannot just jump quick, and start doing the 

design, we need to know the actual answer. 

Mr. Cepero: Ok. 

Mr. Shehadeh: So that's what we were thinking, and I started to set ~p a meeting 

for him, and I to go, and meeting with Julio, and show him all the facts that they need 

two ways to do it. 

:Mr. Cepero: Ok, so the problem may lay not with the lift station but elsewhere? 

:Mr. Shehadeh: I carinot tell you, but my hand is in it, and from what I'm seeing, 

there are many factors that come into play. It could be an infiltration issue, that the water 

is coming from the sides, and it's just pumping all the time. It could be the tie in 

pressure, it could be the consumption of the water is more than what it is, so there are 

many things involved in this, and we need to know each one of them to come up with a 

good design. 

:Mr. Cepero: AJright. 

:Mr. Shehadeh: Those pump stations, and I don't want to get into technicalities but 

they were designed for low pressure, meaning that when they tied to the force main on 

Campbell Drive there's a low pressure in it, and now that it went up, the pump station 

there, they call them grinder pumps, and those are good for low pressure. If you go to a 

higher pressure then you have to change it. 

Mr. Cepero: Ok. 

Mr. Shehadeh: So we need to look at all of this, we really have to have an 

educated guess on the solution, we can't just do what this is asking. 

:Mr. Pearlman: So the first step is to meet with them. 
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Mr. Shehadeh: Definitely, we need to visit all the facts in one meeting, and then 

from there it's going to be a legal part, and that's going to be a different issue, but from 

the technical point of view so far it doesn't really make sense. 

Mr. Cepero: Alright,.well the problem is that I don't know how long that's going 

to take particularly if it turns into a legal fight So once they provide this information to 

us, and to you, and you can get some feedback to them, and if they still don't want to 

budge we need to do something, and then fight it out with them, but we need to make 

that, if it is a pump station, make that work. So can we come up with some sort of 

budget that we can approve so we don't have to have another meeting in a month, and 

just assign one of the board members to allow for the release of the funds if it is so 

needed? Otherwise, we're going to have to have another meeting at some point in the 

future to take further action. 

Mr. Shehadeh: To give you a budget, we need to know what we're going to be 

doing. If you're replacing the two pumps, it's different than changing the workmanship 

for example. So I don't know, which one are we going to go with until we know, and if 

you' re just doing minor work, are you changing the control panel, the electrical control 

panel or not? Most likely if we' re changing the pumps then that's a big cost too, that you 

need to take care of. So until we know what the issue is, and we know the solution, then 

I can give you a number, but for now it's really up in the air. 

Mr. Cepero: Alright. Rich, I know we have some construction funds in the 

budget, what do we need to do, I'm assuming that this falls under construction so we can 

just assign it to that. How much do we have? 

Mr. Hans: It looks like there's $54,000 in the capital projects. So yes it would fall 

under capital projects so that money could be used, just do a requisition from our 

engineer to get it out. 

Mr. Cepero: Do we need board action for that? 

Mr. Shehadeh: Now it's a legal issue, I was going to ask this. If we know the 

pump station is public, and we know the CDD is the CDD, why are we spending the 

money from the CDD for the pump station? 
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Mr. Hans: Well, we build pump stations all the time, it's servicing our community 

right? 

Mr. Cepero: Yes. 

Mr. Shehadeh: But it's a public lift station, it's owned by the city. 

Mr. Hans: That's fine, we can do work on city owned property, or infrastructure, 

or whatever you want to call it. 

Mr. Pearlman: We can do it, but you're asking do we have to right, not can we? · 

Mr. Shehadeh: We can do anything we want, but do we have to, yes that's the 

· question from a legal point of view. 

Mr. Hans: I think what Jorge is saying, and I'm not that familiar, but are you 

having back up issues and problems right now that you're saying we need to get this 

done. 

Mr. Cepero: Not back up issues, but just connecting issues, and not allowing new 

connections, or it would just be the empty office that needs to connect for new tenants, 

and they're not allowing those connections to move forward beca~e of this issue~ 

Mr. Hans: Ok so they're saying there's no capacity to add these. 

Mr. Dupre: And we already reduced some of the capacity with some of the 

tenants that we had that were using a lot of water, and are now no longer there. 

Mr. Hans: It sounds like there's a lot of calculations on your part as far as what 

service, how many gallons we need to be able to pump out there. 

Mr. Shehadeh: That's what I'm saying, we need to come up with a solution 

because they're saying replace the pumps, and my first reaction was, no, we need to 

know why, and that's what we were talking about. 

Mr. Hans: Right so I think having Nour find out what the volume of that lift 

station is currently, and what connections are going to add up total, and then prove it to 

the city that there's enough capacity on the lift station, and if it's short, then if you need a 
I 

new pump, that would be determined. 

Mr. Dupre: I think the issue right now is if the delay is more than the typical, 

something has to be done. 
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Mr. Hans: But what would that something be? 

Mr. Shehadeh: That's the question, what is that something. If you ask me to go 

ahead and replace the pumps, as an engineer I would say no. 

Mr. Dupre: Ok 

Mr. Cepero: So you're going to meet with Julio, but you're saying Julio is out? 

Mr. Pearlman:· Until Tuesday. 

Mr. Cepero: Well Ym sure Julio didn't do the calculations, can't we meet with 

whoever at the city, or the city's engineer that can actually talk the same language as 

Nour, because I'm sure that they've already investigated a lot of this and can provide a 

lot of the data to Nour. That's who we have to talk to. 

Mr. Shehadeh: I don't know if there's anybody other than Julio. 

Mr. Pearlman: No there is a city engineer, they hire an outside consultant firm, 

and I could get you in touch with them. I don't know but we could definitely do that, 

Chris Kish, he's the city's engineer. 

Mr. Cepero: Ok so let's get to Nour whatever homework the city did on their 

own. 

Mr. Pearlman: He has that. 

Mr. Cepero: Then Nour can double check it, and see what he can come up with. 

Just so you can have the meeting with Julio, and then he can come prepared to the 

meeting, and give his impression of that. 

us. 

Mr. Pearlman: Right, and we've already sent to Naur everything that Chris sent to 

Mr. Shehadeh: That came from the city directly right? 

Mr. Pearlman: It came from the engineer, Chris Kish, those calc:uJ.ations I sent. 

Mr. She~deh: Right from that engineer. 

Mr. Cepero: But is that the email that you sent me, that was like a really simple 

basic thing. 

Mr. Pearlman: That's all they've done. 

Mr. Cepero: But I don't think that's what Nour is looking for. 
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IVir. Pearlman: That's what I'm saying, that's all that Chris has done. 

IVir. Cepero: That's why they need to talk to each other so Naur can determine 

what he looked at or didn't look at, and then if he hasn't looked at everything that Naur 

thlnks we should look at, then we need to find who can provide him that dq_ta so Naur 

can take it to the next step. 

IVir. Shehadeh: I think that the action is we have to meet with Julio, or somebody, 

it's just not talking technically, just to get the facts together. 

IVir. Cepero: I don't think that's how, I think it's a good idea, but if he doesn't 

come back until the 23rd or whenever he's available, but in the meantime rather than lose 

a week we should try to get maybe Stewart can help with getting the data that you need 

from whoever you need it from because I don't think Julio is going to have this at his 

fingertips when you meet with Wm. 

IVir. Shehadeh: We can talk to their consultant. Who is their consultant? 

IVir. Pearlman: Chris Kish. 

IVir. Shehadeh: Which company?· 

IVir. Pearlman: I'd have to look it up to see. 

IVir. Shehadeh: Ok so we can talk to their consultant to give us the actual tie in 

pressure at that time, and what. it is right now, that's one thing. The second thing, I can 

talk to the city, and get the water consumption for the last year, and then with these two 

pieces of information, we at least can go there, and say listen here it is. There's no issue 

with the pumps so it must be something different, or if we find out the solution that you 

guys increased the pressure in the water main, then it's not going to work for us, why 

should it be our responsibility. 

IVir. Cepero: Ok, alright let's do that. 

Mr. Hans: Alright. 

Mr. Cepero: So maybe we'll come back next month, and assess where we're at. 

IVir. Hans: Right, if there's any action that ri.eeds to be taken by. the board we can 

come back for our September meeting if needed. 

J\1r. Cepero: Right if we need it. 
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Mr. Hans: Right. 

SEVENTH ORDER OF BUSINESS Staff Reports 
Mr. Hans: Moving on to staff reports, under attorney, Scott anything for us today? 

A. Attorney 
Mr. Cochran: Nothing to report at this time, unless anyone has any questions. 

B. Engineer 
Mr. Hans: Ok under engineer, Nour anything additional? 

Mr. Shehadeh: No, we talked about the drainage that there is one inlet but you 

already told me that the roof is already done. 

Mr: Pearhnan: I don't know but I'm guessing yes 'because it's right next to, 

between the two buildings. 

Mr. Shehadeh: Ok, if that's the case that's exactly what's happening. 

Mr. Pearlman: So it would need to be disconnected? 

Mr. Shehadeh: Absolutely, if you want to prevent that bubble up, that's a simple 

solution. 

Mr. Pearlman: Then if it drains, if the roof drains into the parking lot, it's going to 

drain into the same drain anyway. 

Mr. Shehadeh: But you're not going to have this affect. 

Mr. Pearlman: Right you're not going to have the pressure. 

Mr. Shehadeh: Or you could really deflect it to go somewhere else, in a different 

location, because if you're bringing two buildings to one end, it wasn't really meant to be 

that way. 

Mr. Pearlman: I don't think you can take it to someplace else. If you look at the 

picture, you see how that drain, and the other building is right here, so it's between the 

two buildings. The drain, you can't see it in this picture but there's another column right 

here, and that's where the roof drain is, and the roof drain goes down underneath the 

pavement so I assume there's a connection from both roofs, but I don't know. 
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Mr. Shehadeh: I don't.know that either but if you guys have the mechanical plans 

for the two buildings, then we can tell how they tied it in. 

Mr. Pearlman: Ok. 

Mr. Shehadeh: Look it up and send it to me, and then we can look at it, if that's 

the only issue. 

Mr. Hans: How much of the parking lot, or the roadway there is storage anyway, 

that it's supposed to hold the water? Do you only have infilrration trenches for it to drain 

into? 

Mr. Shehadeh: Well that's why it's bubbling up, everything else, all the inlets are 

ok, but this one in particular they're saying is the only one, and that's why I think before 

you even talk to them, maybe they connected something to it. 

Mr. Pearlman: So the only alternative would be, and this is facing east, so the only 

alternative would be, I don't know how to get the water down, because if you can 

visualize it there's a column right here, and that's where the drain pipe is. So in order to 

get that water, it would drain into the parking lot anyway. I don't know how you would 

pipe it all the way to the other side of the project. 

Mr. Shehadeh: We need to look at the details of it, you could really just cut it 

down, and let it go to the parking lot with certain drains. 

Mr. Pearlman: It will still drain into that drain, there's probably one on the other 

side but the slope is such that it's going to drain into the same drain. 

Mr. Shehadeh: Right, and that's what I'm saying, we need to look at it, to come up 

with a solution to it. 

Mr. Pearlman: Ok. 

Mr. Shehadeh: Worst comes to worst, you leave it as is, or do something. 

Mr. Pearlman: Right, thank you. 

Mr. Shehadeh: No problem. Is there anything else in this District? 

Mr. Pearlman: No. 
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C. Manager - Discussion of Financial Disclosure Report from the Commission on 
Ethics - everyone had filed 

Mr. Hans: Alright, moving on to manager, just the financial disclosure report, 

everyone has filed theirs, so that's good. Our next meeting if we need it will be in 

September. 

EIGHTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run 
B. Balance Sheet and Income Statement 
Mr. Hans: Under financial reports, you have the Check Run Summary, and our 

Balance Sheet, and Incon:ie Statement. If anyone has any questions or discru;sion on those 

we can take those. If not, a motion to approve those would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Check Run Summary and the Balance Sheet and Income 
Statement were approved. 

NINTH ORDER OF BUSINESS Supervisors Requests and. 
Audience Comments 

Mr. Hans: Supervisors requests, anything else from olir supervisors today? 

Ms. Iglesias: No. 

Mr. Dupre: No. 

Mr. Hans: We have no general audience here for any comments. 

TENTH ORDER OF BUSINESS Adjournment 

order. 

Mr. Hans: If there is no other District business, a motion to adjourn would be in 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, the Meeting was adjourned. 

Secretary / Assistant Secretary Chairman/ Vice Chairman 
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MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT _ 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, March ~0, 2017at11:30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Gerry Knight 
Luis Hernandez 
Nour Shehadeh 
DanielFinz 
Eli Pluzynski 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
District Engineer (by phone) 
Governmental Management Services 
Prime Homes 

Roll Call 
Mr. Hernandez called the meeting to order and called the rolL 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Fill Unexpired Term(s) 

of Office for Seat #3 & Seat #5 - both 11/2018 
B. Oath of Office for Newly Appointed Supervisor(s) 
C. filection of Officers 
Mr. Hernandez: The second item we have is organizational matters and as it was 

said prior to starting the meeting, the District currently has two vacant seats and based 

on the discussion that I was hearing prior to the meeting it is my understanding that the 

Board does not have anyone at this point to appoint. 
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Mr. Dupre: We need to look into that to see if can add somebody else but we're 

not able to do it right now. 

:Mr. Hernandez: That's fine, so we' re going to be tabling it but once again I'm 

just letting the record reflect that it will be desirable to have additional Supervisors. 

THIRD ORDER OF BUSINESS Approval of the Minutes of 
the July 20, 2015, March 21, 
2016,. July 18, 2016 an4 
Au~st 15, 2016 Meetings 

:Mr. Hernanqez: Moving on to ~tein No. 3, we hiave· approval of the· miriutes of 

the July 20, 2015, March 21, 2016, July 18, 2016 and August 15, 2016 meetings. 

:Mr. Cepero: I'm sorry, we can just table those. 

:Mr. Hernandez: So table all of them? 

lVfr. Cepero: Yes. 

:Mr. Hernandez: Alright, so based on that request we' re tabling all of those 

minutes. 

On MOTION by Mr. Cepero seconded by :Mr. Dupre with all in 
favor, the Minutes of the July 20, 2015, March 21, 2016, July 18, 2016 
and August 15, 2016 Meetings were tabled. 

FOURTH ORDER OF BUSINESS Consideration of Addendum 
to Engagement Letter with 
Grau & Associates to perform 
the Audit for Fiscal Year 
Ending September 30, 2016 

Ivfr. Hernandez: Moving on, we have consideration of the addendum to the 

engagement letter with Grau & Associates to perform the audit for the fiscal year 

ending September 30, 2016. The addendum refers to, and it's just for a matter to fulfill 

the requirements as per the Florida Statutes. It does not change the proposed services 

that are.being given, the only part that the addendum does is fulfill the requirements as 
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per the requirements of the State of Florida; it does not change the cmrent cost that the 

District will be incurring with the auditor, so based on all that explanation, the 

recommendation from staff would be a motion to accept the addendum. to the 

engagement letter with Grau & Associates. 

Mr. Dupre: We said it's a similar price right? 

Mr. Hernandez: The price will be the same, the only part that they're just 

including in the addendum is the language that they recognize how they need to handle 

public records requests. 

Mr. Dupre: Ok. 

Mr. Hernandez: So with that being said~ and does your ok mean that you're 

making a motion to approve the addendum? 

Mr. Dupre: Yes, I move that we approve the addendum. 

On MOTION by Mr. Dupre seconded by Mr. Cepero with all in 
favor, accepting the addendum to engagement letter with Grau & 
Associates to perform the audit for Fiscal Year ending September 
30, 2016 was approved. 

FIFTH ORDER OF BUSINESS Discussion and Consideration 
of Upgrading Lift Station at 
Villa Portofino West 
Commercial (if necessary) 

Mr. Hernandez: Moving on, we have discussion and consideration of upgrading · 

the lift station at Villa Portofino West Commercial. Jorge, last time you were saying that 

you were going to be talking to N our about it, that you had received a letter and there 

were some matters of the lift station, is there anything that we need to discuss right 

now? 

Mr. Cepero: I don't have any updates. Do you know what's going on with that? 

Mr. Pluzynski: No, not now. 

Mr. Cepero: Well Nour was supposed to be at this meeting. 
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Mr. Hernandez: Yes, do we know if he was going to call in? 

Mr. Pluzynski: I don't know. 

Mr. Dupre: We should call him because I hear that we have a resolution but we 

don't have anything in writing, it's just something I heard. 

Mr. Cepero: Give him a call, maybe he thought he would do it by phone. 

Mr. Hernandez: Give me a second and I can check on that for you. · I just texted 

him, let's see if he answers, I will set up the conference call now so he can call in. While 

we wait for his response, .at least we are not aware of anything reqillred for the lift 

station as of now. 

Mr. Dupre: So you don't know anything on that? 

Mr. Pluzynski: I haven't heard anything. 

Mr. Dupre: Well when we were discussing the issues with some of the tenants 

over there, apparently they fixed that, but I'm not sure, or I haven't gotten a 

confirmation in writing on that so we need to confirm that. 

Mr. Hernandez: Got it. 

SIXTH ORDER OF BUSINESS Consideration of Proposals 
for Portofino Plaza Parking 
Areas to be Sealed and 
Striped 

Mr. Hernandez: So moving forward we have consideration of proposals for 

Portofino Plaza parking areas to be sealed and striped. ·r have requested the engineer to 

confirm that the areas that were referenced belong to the CDD. I don't know if anyone 

knows that for sure or not, and the other part that I need to report to the Board is that 

there is nothing in the existing budget that has been. made for neither of those two 

expenses. So we'll need to transfer funds from. the existing available funds if the Board 

wants to contemplate that mainteila.nce item. 

:Mr. Cepero: Not out of the construction fund? 

:Mr. Hernandez: No that's not construction, this is maintenance, it has nothing to 

do with construction. Let me see how much we have left, all we have in construction is 
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$58,055 for a total amount, but based on the amount that. I have received it is· my 

understanding that it's a maintenance item not construction. 

:rv.rr. Dupre: What's the estimate? 
I 

:rv.rr. Knight: $35,000. 

:rv.rr. Hernandez: $35,000 is my recollection. 

:rv.rr. Knight It's item No. 6. 

:rv.rr. Cepero: Ok I make a motion to transfer. 

:rv.rr. Hernandez: It's divided into 2 items, the first one being $5,847 and the 

second one being a total of $11,370 which will give you $17,000 approximately. 

:rv.rr. Dupre: Could you repeat that? 

:rv.rr. Hernandez: The first one is $5,847. 

:rv.rr. Dupre: That's an estimate of one area? 

:rv.rr. Hernandez: That's to do damaged asphalt repairs and sealcoating of that 

area. The second one is for a total amount of $11,370 and once again it's to do repairs 

and damage for asphalt. 

:rv.rr. Dupre: Ok so that's $16,000 and what else? 

:rv.rr. Hernandez: And the last one is a revision to do a sealcoating for a total 

amount of $7,344. 

:rv.rr. Dupre: Ok, so that's $24,000. 

:rv.rr. Hernandez: So you have $7,000 and $11,000 that will be $18,00Cfand $5,000, 

so you have roughly $25,000. 

:rv.rr. Dupre: Ok. So are you going to be good with those expenses or do we need 

more? 

:rv.rr. Pluzynski: We've gotten two, the third one the guy didn't break it down and 

he broke it down and he sent it to me and he still didn't follow the map as far as the 

areas, so there's another one that should be coming in. I talked to him this morning and 

he said he was having technical issues. 

:rv.rr. Dupre: Well are the two pretty much in the same range? 

:rv.rr. Pluzynski: Yes. 
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Mr. Dupre: So do we need to round it up $25,000? 

Mr. Pluzynski: Well $50,000 is the total for all 5 areas. 

Ms. Iglesias: 3 areas. 

Mr. Hernandez: Not only that, my concern since the beginning that not all those 

areas belong to the CDD, so the CDD cannot pay for operation and maintenance items 

for property that does not belong to us. 

Mr. Pluzynski: And that's why it's broken up into multiple bids so that it can be 

invoiced separately depending on what entity it is. 

Mr. Cepero: Well don't we need~- to maintain the asphalt in go9d r~pair~ and 

in the past we've done that in order to keep the drainage system working properly 

because otherwise the asphalt deteriorates. 

Mr. Hernandez: But always that expense needs to come out of the operation and 

·maintenance, 1t has never come out of construction. 

Mr. Cepero: Well we'll transfer the money. 

Mr. Hernandez: Transfer it from where? 

Mr. Cepero: From the construction. 

Mr. Hernandez: How? 

Mr. Cepero: Whatdoyoumeanhow? You tell me how. 

Mr. Hernandez: You need to have a legitimate expense. 

Mr. Knight: It can't be fro:i;n construction because it's maintenanc~. 

Mr. Dupre: Well what do we ha':e. in the maintenance budget? 

Mr. Knight: The construction funds can only be used for capital costs, like 

building the road, not resealing it. 

Mr. Hernandez: Roughly you have $250,000. 

Mr. Dupre: How much do we have? 

Mr. Hernandez: For operation and maintenance, roughly you have $250,000. 

Mr. Dupre: $250,000? 

Mr. Hernandez: Yes. 

Mr. Dupre: So we can transfer from th.ere right? 

6 



March 20, 2017 

:Mr. Hernandez: Yes. 

:Mr. Cepero: $250,000? 

Nrr. Hernandez: Yes. 

Villa Portofino West CDD 

:Mr. Cepero: So why are we talking about construction? 

:Mr. Knight: We're not. 

:Mr. Dupre: Well then let's go back to the other question, whether it can be done 

or not. I think what Jorge is saying is correct that, what we' re trying to do is not only 

keep the roads under good repair but keep the drainage system good, what do you 

think Gerry? 

:Mr. Knight: I'd have to have an engineer tell me, or write us a letter telling us it's 

necessary to keep the drainage system from being damaged to seal all the parking lots, 

but the engineer would have to give us that letter. 

:Mr. Dupre: Can we request it? 

:Mr. Hernandez: You could vote it and make it a condition that as long as the 

expense is a legitimate expense for the operation and maintenance of the District so that 

we don't need to come back to the Board. 

:Mr. Dupre: Ok. 

:Mr. Hernandez: So what I'm going to b'e~requested based on what we're 

discussing is to allow the use of $25,000. 

:Mr. Dupre: It's more, isn't it? 

:Mr. Pluzynski: Well are we tillcing about the whole thing? 

:Mr. Dupre: Yes. 

:Mr. Hernandez: No, we're talking about what the District can cover because if 

not you' re going to be driving me nuts. The part that I can only authorize is those that 

belong to the CDD, anything that is private I cannot get involved with it. 

:Mr. Dupre: But that's why we're talking about it because of the drainage. 

:Mr. Hernandez: What I thought and what I have understood is that the three 

that have been provided is because it has been determined that those are CDD 

expenses. 
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Mr. Cepero: Alright, we'll do two votes. We'll do one vote for the areas by the 

CDD, and then we'll do another vote pending on the engineer's letter advising that 

those areas need to be covered as well. 

Mr. Hernandez: That would be fine. 

Mr. Dupre: And you will transfer funds for the other areas. 

Mr. Hernandez: You're authorizing to use reserves from the District to be 

covering that expense if everything is as described and voted on today. 

Mr. Dupre: Yes. 

Mr. Hernandez: Alright, so the first motion yvould be to authoriie the use of 

$25,000 in funds for the Portofino Plaza parking areas to be sealed and striped as 

presented in the 3 provided proposals with the understanding that all that corresponds 

to operation and maintenance of the District because out of that amount is only $61,000 

that belongs to the commercial and $215 ,000 belongs to the residential. 

Mr. Cepero: Because they have separate. 

Mr. Hernandez: It's the amount that's being assessed is based on that proration 

so if you were to be using the funds you need to maintain the same percentage of 

allocation. So the most the commercial side would be able to see applying the 

percentage of allocation would be roughly $61,000. 

Mr. Dupre: Ok. 

Mr. Knight: We would do a small project agreement for this. 

Mr. Hernandez: Yes. · 

Mr. Knight: We'll have to have an agreement with the vendor, and we'll prepare 

it and we'll attach his proposal. 

Mr. Cepero: Are there things that need to be fixed or repaired on the residential 

side? We have the money. 

Mr. Hernandez: We sent a letter to them but we have not received any response. 

Mr. Cepero: What did the letter say? 

Mr. Hernandez: The letter provided them with latest engineer's report that we 

received from N our that is listing all the potential maintenance concerns and items that 
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the CDD has and has seen :in all the improvements that belong to the District. For 

:instance the part that I remember is there are some sidewalk ends of the roads that are 

having issues and the concern that the engineer was expressing was that it could be 

affecting the drainage system of the residential side. 

Mr. Cepero: But what did the letter say? 

Mr. Hernandez: That we have an agreement with them and therefore they're 

responsible to come and repair it. 

Mr. Cepero: Did you also say that you have funds to pay for it? 

Mr. Hernandez: No I was not requested ·to do Bo. What we do have is a letter 

that states and provides an agreement with the homeowners association. 

Mr. Cepero: Is the agreement with the association that they are responsible for 

the costs of repairs? 

Mr. Hernandez: Yes, they're responsible for all the ma:intenance. 

Mr. Cepero: Ok, so what do we do with this maintenance fund that we have if 

the HOA is supposed to take care of their maintenance? 

Mr. Hernandez: The excess funds you can use to decrease and lower the current 

assessments if that's what the Board wants. So far the Board has not taken those steps. 

When we were discuss:ing this previously part of the concern was, what if they don't do 

anything, then at least we have the funds to come back and fix it 

Mr. Cepero: Alright. 

Mr. Dupre: That's true. 

Mr. Cepero: So back to the commercial side, are we good to take a vote on the 

areas that are owned by the CDD? 

Mr. Hernandez: That was the first part that I just worded in the statement of 

$25,000, so not to exceed $25,000 to be transferred from excess funds of the operation 

and maintenance account to do a work as presented :in the 3 proposals that were 

presented today, with a condition of an agreement that is established with the vendor 

and with the :indication that all of that will be part of the District's operation and 

maintenance items. 
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On MOTION by Mr .. Cepero seconded by Mr. Dupre with all in 
favor, authorizing staff to transfer funds, not to exceed $25,000 for 
the Portofino Plaza parking areas for sealing and striping as 
presented in the 3 proposals as stated on the record was approved. 

Mr. Hernandez: Now there was a second consideration by the Board that's in an 

amount of? 

Mr. Cepero: The b;tlan:ce.to complete the areas. 

Ms. Iglesias: That is not in question. · 

Mr. Cepero: Right, pending the letter from the engineer. 

Mr. Hernandez: So can we have an amount not to exceed so that we will be able 

to move forward? 

Mr. Dupre: What's the total? 

Mr. Pluzynski: The total is $50,000. 

Mr. Dupre: Proposed. 

Mr. Cepero: So the total without the areas that are owned by the CDD, the 

balance. 

Mr. Pluzynski: Right that should be $25,000 because $50,000 was the total. 

Mr. Hernandez: So that would be another $25,000 for the oth_.~r areas pending 

the engineer's letter that will allow tp.e District to undertake those as operation and 

maintenance obligation of the District. 

Mr. Cepero: Do you want to make it like $27,000 in case there's something 

needed? 

Mr. Hernandez: You can make it not to exceed $30,000. 

Mr. Dupre: Not to exceed $30,000, let's do that. 

Mr. Hernandez: So it would be not to exceed $30,000 for the other areas pending 

the engineer's letter and With the indication that it can be done only if it's part of the 

District's operation and maintenance items. With that being said, also there will be a 
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need, once we receive the final proposals an agreement to be put in place and by 

authorizing the agreement you are authorizing the appropriate officials to execute that 

document. 

Mr. Knight: I. can see possibly Nour saying that the resealing is necessary to 

prevent damage to the drainage that this District is responsible for, but I don't know 

about the striping, I don't know why that would be necessary. 

Mr. Cepero: You have to stripe it once you seal because when you seal you're 

going to cover up all the striping. 

Mr. Hernandez: It's a requirement.. 

Mr. Cepero: You have to re-stripe what was there before. 

Mr. Knight: Ok Well we'll deal with that I guess. 

Mr. Hernandez: So I have a motion on the table for the Board to consider. 

On MOTION by Mr .. Cepero seconded by Mr. Dupre with all in 
favor, authorizing staff to transfer funds, not to exceed $30,000 for 
sealing and striping of the commercial areas of Portofino Plaza 
parking as stated on the record was approved. 

Mr. Hernandez: Moving on, we have consideration of resolution #2017-01 which 

is the proposed budget and since not all the Supervisors got a full copy of the entire 

budget. 

Mr. Knight: I'm sorry, which proposal are you accepting? 

Mr. Hernandez: No, they are accepting the 3 proposals that were included in the 

. package that give a total of not to exceed $25,000. 

Mr. Knight But there's 2 proposers, so my question is which one are we 

accepting? 

Mr. Pluzynski: Right, there's Atlantic Southern and All County. 

Mr. Knight Right, so we're accepting Atlantic Southern? 

Mr. Cepero: "Who's lower? 

Ms. Iglesias: VVhich one is lower Eli? 
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Mr. Dupre: And recommended? 

Mr. Pluzynski: I didn't add up everything because Atlantic Southern they put all 

the areas on one, that's why I had the easy total. All County sent them all over 

individually so I can do the math real quick to see if it's lower. From the conversations 

with Atlantic Southern, they sounded like they definitely knew what they were doing 

but that could just be the guy is a better salesman than the other guy. 

Mr. Dupre: Well we got something in the packet that says it's $35,000 and then 

line striping $15 ,000 but that's for ev~rything together. 

Ms. Iglesias: Ok 

Mr. Dupre: So $50,000 total right? 

Mr. Hernandez: That's what he said. 

Mr. Knight: That was for Atlantic right? 

Mr. Dupre: Yes. 

Mr. Hernandez: Yes but it covers everything. 

Mr. Cepero: Right we don't know the exact coordinates of what's in the CDD 

property because he has all of the land included, is that correct Eli? 

Mr. Pluzynski: Yes, that one breaks it down by sections, and I just did that math 

but it's off of the Property Appraisers site on what the divisions on there. Then the 

other one provided the same map and bid his, he just put them all on multiple 

proposals. Also, All County has individual options for using their. thermoplastic . 

striping versus whatever the standard is but I believe it's thermoplastics required. So I 

think the other one looks a little bit more all-inclusive it doesn't have all those options 

that are really necessary. 

Mr. Cepero: So All County is how much? 

Mr. Knight Depending on what options you pick 

Mr. Pluzynski: $25,000, so All County is right around $51,415, not including any 

of the options. 

Mr. Cepero: Howmuch? 

Mr. Pluzynski: $51,415. 
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Mr. Cepero: Is that in the agenda here, the proposal? 

Mr. Dupre: No. 

Mr. Pluzynski: No the agenda I trunk just has the sections that are clearly 

maintained by the CDD. 

Mr. Dupre: So it's more, because the other one, the areas maintained for the 

CDD is $25,000 and this one is $34,000. 

Mr. Hernandez: We need to take a short break so Nour can call into the meeting. 

Alright we' re back on the record, go ahead N our .. 
. . .. 

Mr. Shehadeh: ·Did you send me any of this to look at? 

Mr. Cepero: No, Eli is our new manager, he will be sending it to you. 

Mr. Shehadeh: Ok 

Mr. Hernandez: The part that Mr. Knight and I were discussing since it· is my 

understanding that the intent is Villa Portofino East is to recess and reconvene next 

Monday, and so we could probably do the same with this particular item. 

Mr. Cepero: Yes, that's fine, we can do that because you need to have final 

numbers here and have everything added up for us so we're not doing math here 

during the meeting, and make sure that they're both dealing with the same items. If 

you' re going to allow an option from one of these to upgrade to something, make sure 

that the other guy is pricing the same kind of upgrade because otherwise w~'re not 

c~mparing1apples to apples. 

item. 

Mr. Hernandez: Corn~ct. So with that being said :we can move on to the next 

Mr. Knight: Well the motions that were made will need to be. 

Mr. Dupre: Are subject to flµ'ther review. 

Mr. Cepero: Why don't we amend those motions to more accurate numbers 

because we don't need $25,000 for the first portion or the second portion? 

Mr. Hernandez: Since it's not to exceed, if it comes out to less than the amount 

that the Board approved, the District can still move forward. 
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Mr. Cepero: Let's make it as accurate as possible. Why don't we lower the 

District owned portion to $7,000 and the other portion to $20,000? 

Mr. Hernandez: So if you would help with that motion Mr. Knight? 

Mr. Knight So instead of approving $25,000 for the area owned by the CDD, 

you're approving $7,000 is that right? 

Mr. Cepero: Yes $7,000. 

Mr. Knight: Do you want to make it $10,000? 

Ms. Iglesias: Yes why don't you make it a little bit more? 

Mr. Dupre: ~ght, make it $10,000 .. 

Mr. Cepero: Let me see, alright. 

Ms. Iglesias: Right because it's $7,600 anyway. 

Mr. Knight Sci you' re amending the motion, moving to amend the motion and 

there's a second somewhere. 

Mr. Hernandez: So I have a motion at this point to amend the not to exceed 

amount, is there a second? 

Mr. Dupre: Now the other motion. 

Mr. Cepero: Well, the other one was $25,000 so let's leave it at $25,000. 

Mr. Knight: Or $30,000, you said $30,000. 

Mr. Dupre: No we have to have $25,000 because that's what we know. 

Mr. Cepero: Alright, so a motion to make it $25,000, the second part. 

Mr. Dupre: We've already had a motion on that, so we leave that the ·way it is. 

Mr. Hernandez: So the second one, $25,000 instead of $30,000. 

Mr. Cepero: Yes but that was $30,000, so let's make it $25,000. 

Mr. Dupre: Oh it was $30,000, ok $25,000 then. 

Mr. Knight: And the two areas that are not CDD owned, we think, is the 

roadway which is owned by the city, and what's the other one? 

Mr. Pluzynski~ The office plaza. 

Mr. Knight The office plaza, and who owns that? 

Mr. Pluzynski: That's private. 
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· Mr. Knight: Ok. 

Mr. Hernandez: So for clarity of the record what I'm understanding and what I 

understand the Board has approved is a motion to revise the prior approved jobs with 

an amendment to correct the first motion to limit it to not to exceed $10,000, and the 

second motion to not exceed $25,000 and that motion was made by Jorge Cepero and 

second by Jim Dupre, is that correct? 

Mr. Dupre: Correct. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, amending the previously stated motion amounts not to 
exceed $10,000 and not to exceed $25,000 as stated on the record by 
Luis Hernandez was approved. 

Mr. Hernandez: Once we have clarified that matter, and once again if were we to 

continue with more specifics Eli will just let us know. 

SEVENTH ORDER OF BUSINESS Consideration of Resolution 
#2017-01 Approving the 
Proposed Fiscal Year 2018 
Budget and Setting the Public 
Hearing 

Mr. Hernandez: The next item we have is consideration of resolution #2107-01 

approving the proposed budget. Since I know that some of the Supervisors don't print 

the entire package, I brought additional copies of just the proposed budget so that you 

will be able to take a look. The importance of what we' re going to be facing is for the 

District to determine at this particular time whether we' re going to be facing an increase 

or not. Based on the proposed budget, the District believes that it's going to be able to 

continue providing the same level of services as we have done in the past with no 

increas~s. With that being said it's just up to the Board to ask any questions in regard to 

the proposed budget, and if not, what would be appropriate for the District is to define 

when is it that we're going to have a meeting to adopt this budget., By law, it needs to 
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be done at least 60 days from today which means that the earliest that the District will 

be able to do it is going to be at the meeting on June 19th, or July 17th, or August 21st. 

The important part is, whichever day we pick it is appropriate for us to ensure that we 

will have the quorum because it would require to have a special advertisement that 

needs to be done in time and therefore, if for any reason we cannot have it, we would 

need to go back and do a new advertisement again. So with that being said, which date 

would be the best time for the Board to meet and adopt the budget, either on June 19th, 

July 17th or August 21st? 

Mr. Cepero: I'm good with the 19th. 

Mr. Hernandez: So June 19th. 

Ms. Iglesias: Actually June will be fine for me. 

MT. Hernandez: So hoping that everything will be fine, the resolution is going to 

read that the meeting will be held on June 19, 2017, and once again there does not 

appear to be any increases. The hour will be at the regular time which would be at 

11:30 a.m. and the location will be at the same place that we have the· regular meeting 

which is 1031 Ives Dairy Road, Suite 228 in Miami, Florida. With that being said, unless 

anyone has any changes to the resolution, a motion to approve resolution #2017-01 

would be in order. 

On MOTION by Mr. Dupre seconded by Mr. Cepero with all in 
favor, Resolution #2017-01 approving the proposed Fiscal Year 
2018 Budget and setting the Public Hearing on June 19, 2017 at 
11:30 a.m. at 1031 Ives Dairy Road, Miami, Florida was approved. 

EIGHTH ORDER OF BUSINESS Staff Reports 
Mr. Hernandez: Moving on to staff reports, Mr. Knight 

A. Attorney 
Mr. Knight Nothing to report. 
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B. Engineer 
Mr. Hernandez: Nour, anything else to report for Villa Portofino West? We. 

were discussing and asking, .have you heard anything from the city in regard to the lili 

station on the commercial side? 

Mr. Shehadeh: No, there's nothing to add, I'm not sure if the city is doing it_ now. 

Mr. Hernandez: Ok so at least you haven't been informed of anything. 

Mr. Shehadeh: Say again. 

Mr. Hernandez: You haven't been informed by the city of any problems with the 

lift station. 

Mr. Shehadeh: No. 

Mr. Hernandez: Ok. 

Mr. Du pre: So are there still issues? 

Mr. Shehadeh: Well the lili station had issues to begin with according to the city, 

and I know we were looking at one time to see what the hiccup is and this is according 

to W ASA saying that the run time exceeds the minimum and it's still sitting in the 

hands of the city at that time. 

Mr. Dupre: Ok so what we need from you is to be able to update us to see what 

the status is on that issue. 

Mr. Shehadeh: Can you say that again? 

Mr. Dupre: We need for you to do the research and update us as to what the 

status is on this lift station issue. 

Mr. Shehadeh: Like I said, we already did, and we know what the issue is, and 

the issue is not with the City of Homestead, the issue is with W ASA, and the way we 

left it, you're good with looking at it to see what you can do with WASA in order for 

you to be able occupy the building according to the city. That's how we left it, so 

there's no research to be done, I'm not sure what the city did after that because nobody 

ever contacted me. I know Antonio, my partner in Miami took over this project. 

Mr. Dupre: How long ago was it that you heard this? How long ago did you get 

an update? 
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Mr. Shehadeh: I didn't get an update since the last time we talked about this, 

which is months. 

Mr. Dupre: So we need to, who's going to be in charge of following up on this? 

Do we have an engineer? 

Mr. Hernandez: Yes, the Board can appoint the engineer to contact back W ASA 

and define jf there are any other matters that need to be addressed at this point. 

done. 

Mr. Dupre: Do we need to do that? 

Mr. Cepero: I'm.sorry, do what? 

Mr. Dupre: Have him do an update. 

Mr. Cepero: I don't know what the status is, I don't know what needs to be 

Mr. Dupre: He needs to research and tell us where we' re at because there's no 

new information from him since months ago. We need to have something in writing 

saying everything is good. 

Mr. Shehadeh: Maybe I can get you an answer right now, hold on a second. 

Mr. Hernandez: When he comes back, let me see if that's what the Board 

understands. 

Mr. Dupre: Issues like this are his responsibility, no? 

Mr. Knight: The CDD owns the llit station? 

Mr. Cepero: The city owns it. 

Mr. Hernandez: The CDD improved it and passed it on to W ASA or the city, I 

don't know which of the two. 

Mr. Knight: So the CDD doesn't o-wn it. 

Mr. Hernandez: Doesn't own it any more but the CDD was the one responsible 

for the construction of it, and so far what I understand is that there are some concerns as 

to the status of the lift station and it has to do with the one who paid for it. 

Mr. Shehadeh: Luis? 

Mr. Hernandez: Yes. 

18 



March 20, 2017 Villa Portofino West CDD 

Mr. Shehadeh: I cannot get a hold of Antonio because he took over this from me, 

but I will ask him and will give you an update. 

Mr. Hernandez: Perfect that's exactly wha~ I understand that the Board is asking 

for you to go back and define if there is any pending issues in regard to the lift station 

based on the understanding that the one who paid for that improvement was the CDD. 

Mr. Dupre: And it would be nice to get something in writing from WASA and 

from the city. 

Mr. Hernandez: From whoever has. the issue. 

Mr. Dupre: Or if they don't have any further issues, so we know, hey it's all 

resolved, at least an email from someone. 

report. 

Mr. Shehadeh: I'll see what we have and we'll get it to you. 

Mr. Dupre: Thank you. 

Mr. Hernandez: Perfect, thank you very much. 

C. Manager 
Mr. Hernandez: Moving on, as for the manager there is nothing on my side to 

NINTH ORDER OF BUSINESS Fin~cial Reports 
A. Approval of Check Run 
B. Balance Sheet and Income Statement 
Mr. Hernandez: Moving on to section 9, we have financial reports. You will find 

the check run summary, balance sheet and income statement. Unless anyone has any 

questions in regard to the financials, a motion to approve would be in order. 

Mr. Cepero: On page 2 under Governmental Management Services, there's a 

$2,000 fee for assessment roll certification, is that inside of your yearly fee, or is that on 

top of that? 

Mr. Hernandez: That's on top of that, that's per our agreement. 

Mr. Cepero: $2,000 for certifying the roll? 

Mr. Hernandez: Yes. 
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Mr. Cepero: And you're saying that's. per the agreement? 

Mr. Hernandez: Yes. The agreement between the CDD and GMS. 

Mr. Cepero: Is there like a line item on the budget? 

Mr. Hernandez: Yes. 

Mr. Cepero: It says assessment roll? 

Mr. Hernandez: Correct, the third line item in the administrative costs. 

Mr. Cepero: Alright. 

Mr. Hernandez: Are there any.other questions in regard to the financials? 

Mr. Cepero: No. 

Mr. Hernandez: Then a motion to approve the financials would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Check Run Summary and the Balance Sheet and Income 
Statement were approved. 

TENTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

Mr. Hernandez: Moving on, are there any Supervisors requests at this point? I 

just want to let the record reflect that we have no audience at this point. 

ELEVENTH ORDER OF BUSINESS Adjournment 
Mr. Hernandez: Unless anyone has any .. o~er District business to discuss, and do 

we want to adjourn this meeting or do we want to leave it open for next week? 

Mr. Cepero: No, let's table it. I make a motion to table this meeting. 

Mr. Hernandez: To recess and reconvene the meeting. 

Mr. Cepero: Yes, recess and reconvene. 

Mr. Hernandez: Until next Monday, the same time and place? 

Mr. Cepero: Yes. 

Mr. Knight March 27th. 

MT. Cepero: Yes. 
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Ivfr. Hernandez: So to recess and reconvene on March 27th at this same time at 

1031 Ives Dairy Road, Suite 228at11:30 a.m. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Meeting was recessed to reconvene on March 27, 2017 at 
11:30 a.m. at 1031 Ives Dairy Road, Miami, Florida .. 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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MINUTES OF MEETING 
VILLA PORTOFINO WEST 

CO:MMUNITY DEVELOPMENT DISTRICT 

The recessed and reconvened meeting of the Board of Supervisors of the Villa 

Portofino West Community Development District was held on Monday, March 27, 2017 at 

11:30 a.m. at 1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Susan Delegal 
Luis Hernandez 
Nour Shehadeh 
Eli Pluzynski 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
District Engineer (by phone) 
Prime Homes 

Roll Call 
Mr. Hernandez: So moving on with our agenda, for Villa Portofino West the issue 

is, did you receive from Eli the plans showing some maintenance items that needed to be 

made in the parking lots of the commercial side? 

Mr. Shehadeh: I didn't receive them, no. 

Ms. Delegal: Have we reconvened the meeting for West? 

Mr. Hernandez: For him to review it, yes. 

Ms. Delegal: Ok, so we' re at a reconvened meeting, which has been recessed and 

reconvened from March 20, 2017 and now we're taking up an item for which the meeting 

was recessed, right? 

Mr. Hernandez: Correct. 

Ms. Delegal: Ok. 
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Mr. Hernandez: And so that we are in complete understanding let me just pass out 

a copy of the agenda, and it's the continuation meeting from March 20, 2017. 

Mr. Hernandez then called the recessed and reconvened meeting to order, called 

the roll and asked for a motion to open the reconvened meeting. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in favor, 
the Meeting was reconvened. 

SECOND ORDER OF BUSINESS Consideration of Proposals from 
Portofino Plaza Parking Areas to 
be Sealed and Striped. It was 
authorized not to exceed $10,000 
for one and $25,000 for another 
pending that proposals were to 
be made comparable and limit to 
District's property 

Mr. Hernandez: Now with that being said, the item of consideration was and the 

latest action that was taken by the Board was a proposal that we' re passing out for the 

plaza parking area to be sealed and striped. At that point the Board authorized two parts 

of the project, one in the amount not to exceed $10,000. The second one for $25,000 and all 

those proposals were pending to make them comparable and that was one of the requests 

to Eli, and the second part was to go to the District engineer to get a definition of whether 

or not those areas belong or not belong to the CDD. With that being said, Nour have you 

· been able to check the information that Eli sent you? 

Mr. Shehadeh: I have not received anything from anyone, that's what I'm saying. 

Mr. Pluzynski: I emailed that to you on Tuesday, and then I called you because I 

hadn't heard anything back on Friday, so I called and left you a message to see what was 

going on since I hadn't heard anything back from the email, and I hadn't received 

anything. So you didn't get the email or the voice message? 

Mr. Shehadeh: I got the message but not the email, no. Was it a big attachment that 

you had in the email? 
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Mr. Pluzynski: There were a few attachments because they were all of the quotes 

that I had received that we had discussed at the last meeting. 

Mr. Shehadeh: Was it a large attaclunent? 

Mr. Hernandez: The attachment shows a map that divides the parking area is 5 

different areas, so the part that is called #1, I went on the Miami-Dade County Property 

Appraiser website and it shows that the owner of all that area included, I believe those are 

the theaters, the owner is Susan Elflyn. 

Mr. Shehadeh: Luis, this is not going to do me any good, I need the email again so I 

can look at it. What I did last week, I went to the property of Villa Portofino East and West 

and I did my team visit and I talked to the city, and I talked to everybody. I have all the 

information with me to finalize my report for both of them but I still need Eli's findings 

about the lift station problem that you were talking about last time. 

Mr. Pluzynski: Let me see if I can re-send it to you. 
, 

Mr. Shehadeh: Send it to me, I can get it ori my phone, I'm not at the office now but 

I can get it on my phone. 

Mr. Hernandez: Alright so I guess we cannot move forward with that item. 

Mr. Pluzynski: So have you gotten any email from my Nour, did you get the one 

where I sent you the gate code for VPE and the phone number for the management 

company? 

Mr. Shehadeh: Actually I did not receive anything from you Eli, I don't know what 

the problem is. 

Mr. Pluiynski: Alright, I have your email as Nour@hsgroup.net is that correct? 

Mr. Shehadeh: Yes, hsgroup.net 

Mr. Cepero: Nour I think you're having email problems because I think you've also 

not gotten emails from me, so I think you need to check with your provider because you 

may be having a problem. 

Mr. Shehadeh: Maybe because I haven't been receiving anything, but I received 

emails from Gerry and from Luis. 
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Mr. Cepero: I can tell you from what Luis just handed out and again we shouldn't 

keep looking at this, #1 is not the CDD, the movie theater is outside of the CDD 

boundaries and #4 you did right here, outside District boundaries, so that's fine. I don't 

think we need to see it here. 

Mr. Hernandez: The only ones that seem to be related to the CDD is for sure #3, #5, 

the folio that you see is not fully described as to who it is, it doesn't provide the 

ownership, it just says that the folio existed but it's being kept just for informational 

purposes. 

Mr. Cepero: Well that's because the office buildings are condominiums so there are 

dozens of different folio numbers. 

Mr. Hernandez: So it's divided into different folios? 

Mr. Cepero: Right. 

Mr. Hernandez: But then it does not describe the parking lot, and once again #1 for 

instance is inside the CDD but the parking lot does not belong to the CDD. 

Mr. Cepero: But even the parking lot does not belong to the CDD. 

Mr. Hernandez: Right the parking lot does not belong to the CDD, we cannot come 

back and seal and strip parking lots which is not ours. 

Mr. Cepero: That's what I said, #1 is not in the CDD, that's the first one I addressed. 

Mr. Hernandez: Correct, #3 is the only one, #4 is out, #2 seems to be the county or 

city as far as I know and we will have to have an agreement then with the city or. the 

county in order for us to be able to do any maintenance. 

Mr. Cepero: And I'm not sure if it's in the CDD. 

Mr. Hernandez: It is not in the CDD, I do know that at least per Miami-Dade 

County, but I don't know on the engineer's side but the part of the research that I did last 

night, it shows as it being owned either by the city or the county, it's one of those. 

Mr. Cepero: I don't mean own, I mean in the CDD boundaries. 

Mr. Hernandez: Ok it is within the CDD boundaries but the fact that we don't have 

the ownership, we'll need to a have an agreement in order for us to be able to come and do 

any repair and maintenance. 
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Mr. Cepero: And I want to say that the way the city does it, it's like they did the 

same thing as what they did in Villa Portofino East that we convey some roads to the city· 

but the CDD is responsible for maintaining it. 

Mr. Hernandez: We have an agreement for that. In here we don't have that 

agreement, at least not that·I'm aware of, and we are the holder of the records of the 

District so if that agreement exists all I need to have is a copy of it. 

Mr. Cepero: Well I guess the first thing we should do is try to see if the city will do 

it on their own. 

Mr. Hernandez: Correct. 

Mr. Cepero: Ok. So Nour didn't get any of this so we don't have any proposal to 

review? 

Mr. Hernandez: No. 

Mr. Cepero: Ok. 

Mr. Hernandez: So I guess at this point all we can do is try to get everything done 

for the next meetillg which is going to be on April 17th. 

Mr. Cepero: Alright, why don't we table or adjourn this meeting temporarily until 

we have Villa Portofino East and see how we're going to handle that and what we're going 

to need for that because I understand that one we're going to have to meet again soon and 

then we'll come back to this meeting and see if there's anything we can do about this one. 

Mr. Hernandez: I got it. So trying to understand what we're going to be doing is 

just take a break, and when we define how the other one is going to progress we can come 

back and take the same measurement with this one. 

Mr. Cepero: Yes. 

Mr. Hernandez: Ok so now that we've had that other meeting, how do you want to 

handle this? 

Ms. Iglesias: Well we have it open. 

Mr. Hernandez: Naur hasn't said anything, ·we have already been able to basically 

finalize the pending issues that we have for Villa Portofino East, but I don't know how the 

Board wants to move in regard to Villa Portofino West. Once again, we're just pending to 
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define, the Board has already previously approved two amounts, one being $10,000 for 

one area and $25 ,000 for another area, and all that pending for N our coming back and 

giving us a report. 

l\1r. Cepero: Well you don't need Board action then from us anymore because you 

have those approvals. 

l\1r. Hernandez: Yes, but we are trying to take advantage of the fact of having the 

meeting in the event that something has to be modified and I believe that based on the 

tight schedule that we have there is nothing further that we can give you at this point. 

l\1r. Cepero: Alright. 

l\1r. Hernandez: So, a motion to adjourn would be in order unless you have 

anything to discuss. 

Ms. Delegal: So we' re going to put this off until the meeting. 

l\1r. Hernandez: They already approved two parcels. 

Ms. Delegal: Two parcels that were not in contention, so you've accepted a 

proposal for that. 

l\1r. Hernandez: Correct, and if there is anything additional that needs to be 

presented that will come back. 

Ms. Delegal: Ok, got it. 

THIRD ORDER OF BUSINESS Supervisors . Requests and 
Audience Comments 

There not being any, the next item followed. 

FOURTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Iglesias seconded by l\1r. Dupree with all in 
favor, the Meeting was adjourned. 

Secretary / Assistant Secretary Chairman / Vice Chairman 

6. 



MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMl\fUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, June 19, 2017 at 11:30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Gerry Knight 
VanessaSteinerts 
Luis Hernandez 
Eli Pluzynski 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
Billing, Cochran, Lyles et al 
District Manager 
Prime Homes 

Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Fill Unexpired Term(s) 

of Office for Seat #3 & Seat #5 - both 11/2018 
B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officers 
Mr. Hernandez: Moving on to organizational'matters, we need to remind the 

Supervisors that we have two vacant seats. Does the Board have anyone they would 

like to appoint at this time? 

Ms. Iglesias: Not yet. 

Mr. Hernandez: Alright, so we'll be tabling this until next time. 
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THIRD ORDER OF BUSINESS Approval of the Minutes of 
the July 20, 2015, March 21, 
2016, July 18, 2016 and 
August 15, 2016 Meetings 

Mr. Hernandez: Item No. 3, is the approval of the minutes. At this point we're 

presenting the minutes from July 20, 2015, March 21, 2016, July 18, 2016 and August 15, 

2016 meetings. 

Mr. Cepero: Table. 

Mr. Knight: Jorge, I'm just. going to mention this at all the. meetings now. At 

some point we should approve these minutes because until you approve them, they're 

not official and so if anybody wants to see the official minutes of these meetings we 

can't tell them they are official minutes. So we are looking to get them all approved 

when you' re ready, so maybe soon. 

Mr. Cepero: No problem. 

Mr. Knight: Ok 

Mr. Hernandez: With that understanding, then we're tabling those minutes and 

moving on to the next item. 

On MOTION by Mr. Cepero seconded by Mr· Dupre with all in 
favor, the Minutes of the July 20, 2015, March 21, 2016, July 18, 2016 
and August 15, 2016 Meetings were tabled. 

FOURTH ORDER OF BUSINESS 

~ Motion to Open the Public Hearing 

Public Hearing to Adopt the 
Fiscal Year 2018 Budget 

Mr. Hernandez: The next item that we have is the public hearing to adopt the 

fiscal year 2018 budget. No changes have been made, although I have brought 

additional copies to the Supervisors. As it was presented at the last meeting, as of this 

point the District staff does not believe there is a need for any increases. So basically 

what you' re seeing and what is being presented to you is a copy and paste of what was 
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budgeted for the previous year. AB of thls point District staff believes that will c.over 

·the particular needs the District has had and we believe the District will be successful to 

provide services as presented today. So the first the action I'm going to need from the 

Board before we go into the details is a motion to open the public hearing. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in 
favor, opening the Public Hearing was approved. 

B. Public Comment and Discussion 
C Consideration of Resolution #2017-02 Annual Appropriation Resolution 
Mr. Hernandez: I just want to indicate for the record that we have no public here 

and that's the reason we don't have any comments. It's not that we're avoiding the 

subject and just going back to the portion that I was presenting in the proposed budget, 

there are no changes whatsoever, the same as it was presented 60 days ago or so. With 

that being said, unless anyone has any questions in regard to the proposed budget, the 

next item the Board will have to consider would be resolution #2017-02 which is the 

annual appropriation resolution. What this resolution does is it takes this proposed 

budget and makes it the District's adopted budget. So by adopting the resolution the 

Board is basically adopting the District's budget. Unless anyone has any questions, a 

motion to approve resolution #2017-02 would be. in order. 

On MOTION by Mr. Cepero seconded by :rvrr. Dupre with all in 
favor, Resolution #2017-02 the Annual Appropriation Resolution 
was approved. 

D. Consideration of Resolution #2017-03 Levy of Non Ad Valorem Assessments 
Mr. Hernandez: The next item is resolution #2017-03 which is the levy of the Non 

Ad V alorem Assessments. As the District has done in the past, by approving resolution 

#2017-03 the Board will be authorizing once again to have the District levy District 

assessments on the Miami-Dade County tax bill. 
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On MOTION by Mr. Cepero seconded by :Mr. Dupre with all in 
favor, Resolution #2017-03 levy of Non Ad Valorem Assessments 
was approved. 

E. Motion to Close the Public Hearing 
:Mr. Hernandez: Unless anyone has anything else in regard to the budget, a 

motion to close the public hearing would be in order. 

On MOTION by Mr. Dupre seconded by :Mr. Cepero with all in 
favor, closing the Public Hearing was approved. 

FIFTH ORDER OF BUSINESS Acceptance of Audit for 
Fiscal , Year Ending 
September 30, 2016 

:Mr. Hernandez: The next item, a copy of the final report from the auditing firm 

has already been provided in electronic format and I have here a copy of the report · 

itself. As you may have seen probably in the electronic copy that was provided, it's a 

clean audit, no items out of the ordinary and unless anyone has any questions, a motion 

to accept the audit for fiscal year ending September 30, 2016 would be in order. 

On MOTION by Mr. Cepero seconded by :Mr. Dupre .with all in 
favor, accepting the audit for Fiscal Year ending September 30, 2016 
was approved. 

SIXTH ORDER OF BUSINESS Staff Reports 
:Mr. Hernandez: Moving on to staff reports, Mr. Knight? 

A. Attorney 
:Mr. Knight: Nothing to report: 
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B. Engineer - Acceptance of Engineers Annual Report 
Mr. Hernandez: A copy of the engineer's report has been included and 

presented in section B. As the Supervisors know, annually the District .engineer needs 

to go and provide an inspection to the District improvements and to provide some 

comments. A copy of which has been presented and included in the District's agenda, 

and unless anyone has any questions, a motion to accept the engineer's annual report 

would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, accepting the engineer's annual report was approved. 

C. Manager 
1) Number of Registered Voters in the District- 278 
2) Consideration of Proposed Fiscal Year 2018 Meeting Schedule 
3) Discussion of Financial Disclosure Report from the Commission on Ethics 

Mr. Hernandez: As for the manager, I just need to indicate that the number of 

registered voters is 278. The reason and importance of this indication is, once the 

District meets two items, number one, 6 years of establishment and number two, 250 

registered voters, the election of the Supervisors are being controlled by Miami-Dade 

County Supervisor of Elections. As of today, the District has rnet both requirements. 

Mr. Cepero: Can you say that whole thing again? 

Mr. Hernandez: When the District 'meets 6 years of establishment and 250 

registered voters or more, the election of the Supervisors is controlled by Miami-Dade 

County Supervisor of Elections. As of today, the District has met both requirements, so 

the new seats will be controlled by Miami-Dade County Supervisor of Elections. 

Mr. Cepero: How many electors do we have? 

Mr. Hernandez: 278. 

Mr. Knight: So are we on even number or odd number terms? 

Mr. Hernandez: We have seats expiring in 2018, so we seem to be fine. 

Mr. Knight Ok. 
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Mr. Hernandez: The next seats that are going to be coming up, and I would 

imagine that it would be the two vacant seats, seats #3 and #5 would be the general 

election sea:ts. 

Mr. Knight: In 2018? 

Mr. Hernandez: Yes, and seat #4 will continue to be the last developer seat. That 

is the one that is currently being occupied by Mr. Dupre. 

Mr. Cepero: So next year there's .an election and it will be one seat? 

Mr. Hernandez: Two seats for general election and one seat for landowners. 

Mr. Cepero: Ok. 

Mr. Knight: Then in 2020 it will be tWo seats, so by 2020 it will be 4 residents and 

1 landowner left, and then by 2022 it will be all residents. 

Mr. Hernandez: Th.at' s correct. Moving on, the next item I have to be presented 

today is consideration of the meeting schedule. Following what we have done in the 

past, the District will be trying to entertain meetings every month on the third Monday, 

if necessary, and based on that we are presented the ·schedule with the only two 

exceptions being in the months of January and February because of holidays. Other 

than that, the meetings Wm be held on the third Monday of each month and as we have 

done in the past if we don't need it, we just cancel it. With that being said, a motion to 

approve the fiscal' year 2018 meeting schedule would be in order. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all in 
favor, accepting proposed Fiscal Year 2018 Meeting Schedule was 
approved. 

Mr. Hernandez: The financial disclosure report, as I was indicating prior to 

starting the meeting, no one has filed yet so please take care of that as soon as possible. · 

6 



June 19, 2017 Villa Portofino West CDD 

SEVENTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run 
B. Balance Sheet and Income Statement 
MI. Hernandez: Moving on to financial reports, you will find that in section 7. 

Tab A contains the check run summary, and Tab B has the balance sheet and income 

statement. Unless anyone has any questions in regard to the financials, a motion to 

approve would be in order. 

On MOTION by MI. Cepero seconded by MI. Dupre with all in 
favor, the Check Run Su.rnmaiy and the Balance Sheet and In.come 
Statement were approved. 

EIGHTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

MI. Hernandez: Moving on, are there any Supervisors requests at this time? 

Once again, we have no audience today for any commentS. 

NINTH ORDER OF BUSINESS Adjournment 
MI. Hernandez: Unless anyone has any other District business to discuss, a 

motion to adjourn would be in order. 

On MOTION by Ms. Iglesias seconded by MI. Dupre with all in 
favor, the Meeting was adjourned. · 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, March 19; 2018at11:30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero · 
Jim Dupre 

Also present were: 

Gerry Knight 
Luis Hernandez 
Eli Pluzynski 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
Prime Homes 

Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Fill Unexpired Term(s) 

of Office for Seat #3 & Seat #5 - both 11/2018 
B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officers 
Mr. Hernandez: Moving on with our agenda, I just need to remind the 

Supervisors that we have two vacant seats. Does the Board have anyone they would 

like to appoint for those vacant seats? 

Ms. Iglesias: Not yet. 

Mr. Hernandez: Alright, not hearing any we will just table that item as we have 

done in the past. 
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THIRD ORDER OF BUSINESS Approval of the Minutes of 
the July 20, 2015, March 21, 
2016, July 18, 2016, August 
15, 2016, March 20, 2017, 
March 27, 2017, and June 19, 
2017 Meetings 

Mr. Hernandez: Moving on, .the next item that we have is a presentation for 

approval of the minutes for July 20, 2015, March 21, 2016, July 18, 2016, August 15, 2016, 

and all those from the year 2016, followed by March 20, 2017, March 27, 2017 and June 

19, 2017 meetings. 

Mr. Cepero: Table all of those. 

Mr. Hernandez: Ok. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Minutes of the July 20, 2015, March 21, 2016, July 18~ 
2016, August 15, 2016, March 20, 2017, March 27, 2017 and June 19, 
2017 Meetings were tabled. 

FOURTH ORDER OF BUSINESS Ratification of Engageme.nt 
Letter with Grau & 
Associates to perform the 
Audit for Fiscal Year 
Ending September 30, 2017 

Mr. Hernandez: The next item we have is, ratification of the engagement letter 

with Grau & Associates. Grau & Associates is the firm to perform the audit for fiscal 

year ending September 30, 2017, and the reason it is being presented for ratification is 

that the District treasurer has already signed the engagement letter. Unless anyone has 

any questions, a motion to ratify the engagement letter would be in order. 

On MOTION by Mr. Dupre seconded by Mr. Cepero with all in 
favor, ratifying the engagement letter with Grau & Associates to 
perform the audit for Fiscal Year ending September 30, 2017 was 
approved. 
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FIFTH ORDER OF BUSINESS Consideration of Resolution 
#2018-01 Approving the 
Proposed Fiscal Year 2019 
Budget and Setting the Public 
Hearing 

Mr. Hernandez: Moving on, we have consideration of resolution #2018-01 

approving the proposed budget. The budget hasn't changed, and as you can see it just 

contains, and for those of you who do not have a copy I have a few here, but basically 

what you will be able to see is that the same assessments that were levied in the prior 

year are the ones that are being proposed for this fiscal year. As of this point the 

District, based on the current expenditures, does not anticipate needing to change what 

we already have in that budget. Unless any"one has any questions in regard to the 

budget, we now need to define when we' re going to have our regular meeting for the 

adoption of the final budget. Resolution #2018-01 is going to read, and by statute we 

need to give ourselves at least 60 days, which means the earliest we will be able to 

adopt this would be May 21st, but technically we can do it any month from then until 
. ' 

August. So the option for the Board, and the only thing I want to remind Supervisors of 

is, we will need to have the quorum, and a special advertisement needs to be made for 

the adoption of the budget, so it is important for the District to make sure that we will 

have a quorum at that meeting. 

Mr. Dupre: What would be the earliest date? 

Mr. Hernandez: The earliest would be May 21st, and the second option is June 

18th. 

Mr. Dupre: I think May is probably good because just in case there are people 

taking vacation, if everybody's going to be here in May. 

Mr. Cepero: YoumeanNancy? 

Mr. Dupre: Nancy, or me or you. 

Ms. Iglesias: That's fine, May is fine, let's get it over with. 

Mr. Hernandez: The sooner typically is the better. 
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Mr. Dupre: Yes, let's do it 

Mr. Hernandez: So with that being said, the resolution is going to read that the 

meeting will be held on May 21, 2018 at the same place as the regular meeting which is 

1031 Ives Dairy Road, Suite 228, Miami, Florida, and at the same time as the regular 

meeting which is 11:30 a.m. With that being said, a motion to adopt resolution #2018-01 

would be in order. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, Resolution #2018-01 approving the proposed Fiscal Year 
2019 budget and setting the Public Hearing on May 21, 2018 at 
11:30 a.m. at 1031 Ives Dairy Road, Suite 228, Miami, Florida was 
approved. 

SIXTH ORDER OF BUSINESS 

SEVENTH ORDER OF BUSINESS 

Discussion of Procedures for 
Landowners Election 
November 19, 2018 

Discussion of Procedures for 
the General Election· 

Mr. Hernandez: The next item that we have is that this year the District is going 

to have a landowner's election. That is going to take place on November 19, 2018, and 

what we have included in the agenda is a copy of how that election is going to take 

place. The election is, as I said, on November 19, 2018, and at that point any landowner, 

or property owner, will have the ability to come, and exercise, their voting rights. The 

voting rights are 1 vote per acre or fraction of an acre of undeveloped property, or 1 

vote per folio if the property has been subdivided. 

Mr. Cepero: We have elections this November? 

Mr. Hernandez: Yes. 

Mr. Knight: That's the last landowner seat. 

Mr. Hernandez: Yes. 

Mr. Knight: That's one seat, and what seat was it? 
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Mr .. Hernandez: It's here on the ballot, it's seat #4. 

Mr. Cepero: It's the last landowner for what? 

Mr. Hernandez: It's the last landowner seat. The remainder of the seats are 

general election seats, and those are controlled by Miami-Dade County. 

Mr. Cepero: Oh so this election, there's two seats that are general election, and 

one landowners seat? 

Mr. Hernandez: Yes, the only seat that is going_to be for landowners is seat #4, 

and that is currently occupied by you, and the other two seats, the one that Nancy 

occupies would be an election in the year 2020, and the other two seats are going to be, 

the ones in general election which are seat #3 and seat #1 that are currently vacant. 

Mr. Cepero: So, is this the first election with electors? 

Mr. Hernandez: Yes. 

Mr. Cepero: Ok. 

Mr. Knight: Luis, how did we get, did we adopt resolutions to extend terms to 

get to an even cycle? 

Mr. Hernandez: That's my understanding yes.· 

Mr. Knight: Ok, we did that because otherwise, I looked back, it started in 2005 

so we wouldn't ordinarily be on the even numbered years, but we must have done a 

resolution, I just have to go back and look. 

Mr. Hernandez: The last time that we had the exercise to define what the last 

landowner's seats were, is when we did a resolution for that matter. I don't have a copy 

of it but I can check in my files. 

Mr. Knight: We adopt that after we hit 250 registered voters. 

Mr. Hernandez: Yes. 

Mr. Knight: Ok. 

Mr. Hernandez: Following on with the items that are being presented for the 

landowner's election, a copy of what is going to be the official ballot has been included. 

At the same time, a copy of the proxy is also provided in the event that any of the 

property owners do not have the ability to come they will be able to appoint whoever 
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they would like to appoint to exercise their voting rights, and lastly is a copy of the 

advertisement that the District will be placIDg for the landowner's election seat. Unless 

anyone has any questions in regard to that matter, we can move on to the next item. 

Mr. Pluzynski: How do the vacant seats work then after that, just because I've 

never been IDvolved ID this, because it comes out with a vote for all the landowners, say 

they elect someone else besides Jorge, can he then fill one of the vacant seats? How 

does that work? 

:Mr. Hernandez: The vacancy is filled by the remaining Supervisors, they have 

the ability to elect, and vote who they want to appoint to fill that seat. 

Mr. Kllight: But once we go to the general election, these two seats that are up 

for election, they have to be filled by residents, even if the Board appoints, they have to 

fill them by a resident. 

Mr. Pluzynski: But, if he was ID a different seat would it still be all 3 of them 

goIDg up for election? 

well. 

Mr. Knight: No, just those two are goIDg up for election. 

Mr. Pluzynski: Oh, just #3 and #5. 

Mr. Hernandez: The ones that are goIDg for election are seats #3 and #1. 

Mr. Pluzynski: That's what I'm sayIDg, what about #5, because #5 is vacant as 

Mr. Hernandez: No, it is not vacant, seat #5 is currently occupied by Jim. 

:Mr. Dupre: It says #4, I have #4. 

Ms. Iglesias: Yes that's right, #5 is vacant. 

Mr. Pluzynski: It says #1 and #5. 

Ms. Iglesias: No, #3 and #5 are vacant. 

Mr. Pluzynski: Oh, #3 and #5, excuse me. 

Mr. Hernandez: Are #3 and #5 vacant? The one that I have from my office says 

#3 and#l . 

. Ms. Iglesias: That's for Villa Portofillo East. 
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Mr. Hernandez: Oh, I'm sorry, no wonder, thank you for that So #3 and #5 are 

the open seats in Villa Portofino West, you're absolutely right. 

Mr. Pluzynski: So #3 and #5, and what seat is Jorge in now? 

Mr. Hernandez: Jorge right now is in seat #2 which will expire in 2020. 

Mr. Pluzynski: Ok, I thought you said his seat was coming up for election. 

Mr. Hernandez: No, it's Jim Dupre, I was reading the wrong file, so Jim's seat is 

the one that is going to come up for election, seat #4. 

Mr. Pluzynski: Ok, so there's 3 seats coming up that are going to be in the 

election, the two vacant seats, and Jim's? 

Mr. Hernandez: Two are going to be going through the general election process, 

and one that is going to be landowners. 

Mr. Pluzynski: Ok, got it. 

Mr. Dupre: Also can we go ahead and reassign seat #4 then you're saying. 

Mr. Hernandez: Yes, landowners can vote for whoever they want to appoint Di. 

that seat, not needing to be a resident living within the District. For the other two seats, 

the general election seats, it is a requirement that they not only need to be an American 

citizen, 18 years of age or older, but they need to reside _within the District 

Mr. Knight: So seat #4, Jim is currently occupying that seat. 

Mr. Hernandez: Yes, it's Jim. 

Mr. Knight: Ok, so the landowners could re-elect Jim to that seat for another 4 

year term. 

Mr. Hernandez: That's correct. 

Mr. Dupre: And what you're referring to is similar to what we have done before 

right? 

Mr. Hernandez: Yes. 

Mr. Dupre: Ok. 

Mr. Hernandez: Unless anyone has any other questions? 

Mr. Knight: Did we have to advertise the general election in June? 

Mr. Hernandez: Yes, in June. 
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Mr. Knight: So, anybody that wants to qualify they have a week :in June or July 

to go down and qualify. 

Mr. Hernandez: The Supervisor of Elections will be sending a letter to the 

District approximately at the end of April, or the beginning of May, lett:ing us know the 

qualification period when it's go:ing to start and end, it's always a week. It always starts 

on a Monday and ends on Friday, and it starts at noon, and it ends at noon. So as soon 

as the District receives the information we'll be expressing that on the public record, 

and it will be part of the advertisement that the District will be placing to ensure that 

any interested party for those seats will have the ability to go, and run for those seats .. 

Mr. Knight: So anybody who lives in the District, and is a registered elector, 

registered to vote, can go and qualify, and jf they qualify they'll be on the ballot in 

November. If there's only one person that qualifies for this seat, they won't have an 

election, they won't appear on the ballot, they'll just be automatically elected. If nobody 

qualilies, then this District, the remaining Board members can appo:int to fill the 

vacancy but they have to appoint a resident, they have 90 days from the general election 

to appoint someone to the seat, that is a resident, who is an elector of the District to that 

seat, and that's how it's supposed to go. 

Mr. Hernandez: Unless anyone has any other questions, we can move to the next 

item. 

EIGHTH ORDER OF BUSINESS Staff Reports 
Mr. Hernandez: Moving on to staff reports, Mr. Knight? 

A. Attorney 
Mr. Knight: Noth:ing to report. 

B. Engineer 
Mr. Hernandez: We have nothing from the eng:ineer to report. 
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C. Manager 
Mr. Hernandez: Nothing .from the manager at this point. 

NINTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run 
B. Balance Sheet and Income Statement 
Mr. Hernandez: Item No. 9 you will find financial reports, behind tab A you 

have the check run summary, and behind tab B you have the balance sheet and income 

statement. Unless anyone has any questions, a motion to approve financials would be 

in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Check Run Summary and the Balance Sheet and Income 
Statement were approved. 

rENTH ORDER OF BUSINESS Supervisors Requests and. 
Audience Comments 

Mr. Hernandez: Are there any Supervisors requests at this point? Once again, I 

just want to indicate for the record that we have no audience for any comments. 

ELEVENTH ORDER OF BUSINESS Adjournment 
Mr. Hernandez: Unless anyone has any other District business to discuss, a 

motion to adjourn would be in order. 

On MOTION by Ms. Iglesias seconded by Mr. Dupre with all in 
favor, the Meeting was adjourned. 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, May 21, 2018 at 11:30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Gerry Knight 
Luis Hernandez 
Eli Pluzynski 
Daniel Gomes 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
Prime Homes 
Prime Homes 

Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Fill Unexpired Term(s) of 

Office for Seat #3 & Seat #5 - both 11/2018 
B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officers 
Mr. Hernandez: As is customary, the second part of our agenda is that we need to 

indicate and remind the Supervisors that we have seat #3 and seat #5 vacant. Does the 

Board have anyone they would like to appoint for those vacant seats? 

Ms. Iglesias: No, table. 

Mr. Hernandez: Alright, so we will table the item. 
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THIRD ORDER OF BUSINESS Approval of the Minutes of 
the July 20, 2015, March 21, 
2016, July 18, 2016, August 15, 
2016, March 20, 2017, March 27, 
2017, and June 19, 2017 and 
March 19, 2018 Meetings 

Mr. Hernandez: Item No. 3 is the approval of the minutes and we have the sets of 

minutes from July 20, 2015, March 21, 2016, July 18, 2016, August 15, 2016, and all those 

from the year 2016, followed by March 20, 2017, March 27, 2017, June 19, 2017 and March 

19, 2018 meetings. 

Mr. Cepero:. Table. 

Mr. Hernandez: Table the entire set? 

Mr. Cepero: Yes. 

Mr. Hernandez: Ok 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Minutes of the July 20, 2015, March 21,.2016, July 18, 2016, 
August 15, 2016, March 20, 2017, March 27, 2017, June 19, 2017 and 
March 19, 2018 Meetings were tabled. 

FOURTH ORDER OF BUSINESS 

A. Motion to Open the Public Hearing 

Public Hearing to Adopt the 
Fiscal Year 2019 Budget 

Mr. Hernandez: Moving on, we have the public hearing to adopt the fiscal year 

2019 budget. It's the exact same copy of the one that the Board was presented at the 

March 19th meeting. Since the Board doesn't have a full copy of the agenda I brought 

additional copies of the budget with me. As you see, it's as I indicated before, it's a copy 

of the one that was presented originally at the March 19th meeting, basically and the 

main ip.tent of this budget is to define whether the District needs to face any increases or 

not. Based on the estimates from staff, it is not necessary to have an increase, so to move 

on with the public hearing the first action that I'm going to need from the Board would 

be a motion to open the public hearing. 
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On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, opening the Public Hearing was approved. 

B. Public Comment and Discussion 
C. Consideration of Resolution #2018-02 Annual Appropriation Resolution 
Mr. Hernandez: I just want to indicate that the next item is public comments, so if 

either Daniel or Eli have any comments we could take those now. Not hearing any, we 

can move on to the next item. 

Mr. Dupre: You haven't had anybody living there ask any questions on any of 

this or anything? 

Mr. Hernandez: The District has sent two letters to the homeowner' s association 

because in the last two engineers reports there are some trees that are missing on the 

District property, so the District has been asking the association to bring those trees back 

but I have not received any response. It is my understanding that no actions from the 

association has been taken. 

Mr. Dupre: Ok. 

Mr. Gomes: What's missing? 

Mr. Hernandez: Some trees in some common areas that belongs to the CDD. 

Mr. Gomes: Ok. 

Mr. Cepero: What's the difference between what you sent out and what's here? 

Mr. Hernandez: Nothing. 

Mr. Pluzynski: Do you know that the association there went to self-management, 

it's not the management company that was managing that association, they went to self

management like 3 or 4 months ago I want to say. 

Mr. Hernandez: I have no idea, as far as I know I've been informed of 3 

companies who had been assisting the HOA and I have contacted the 3 of them on 

different occasions but that's as much as I know. 

Mr. Pluzynski: Ok, so it may not be the right, the current person, but I'll forward 

you her contact information when I get back to the office. 

Mr. Hernandez: Not a problem, that would be more than fine. At the end of the 

day, the District has an agreement with the association and they are the ones who have 
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an obligation to provide all the maintenance in the District property. The part that I can 

state is that the few times that I have gone, the lake seems to be having the service 

provided, the landscaping is in reasonable condition, so I'm under the assumption that 

the HOA is honoring the agreement they have with the CDD. 

Mr. Pluzynski: Good. 

Mr. Cepero: What about, wasn't there some drainage stuff that needed to be done 

or repairs to the valley gutters of the roads or something? 

Mr. Hernandez: There was something that the Board approved last year, Eli you 

were in charge of those. 

Mr. Pluzynski: That was at Villa Portofino East. 

Mr. Hernandez: Ok, that was in East, so nothing for West that I'm aware of. 

Mr. Cepero: Ok. 

Mr. Hernandez: Unless anyone has any questions in regard to the proposed 

budget, I would then sugge~t to move on to consideration of resolution #2018-02 which is 

the annual appropriate resolution. Basically what this resolution does is it takes the 

District's proposed budget and it makes it the District's adopted budget. So by adopting 

the resolution, the District will be adopting the District's final budget. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, Resolution #2018-02 the Annual Appropriation Resolution 
was approved. 

D. Consideration of Resolution #2018-03 Levy of Non Ad V alorem Assessments 
Mr. Hernandez: Moving on, next will be consideration of resolution #2018-03 and 

what this resolution does is it's the levy of the Non Ad Valorem assessments and by 

approving the resolution the Board will be allowing the District to once again levy the 

assessments on the Miami-Dade County tax roll. Unless anyone has any questions, a 

motion to approve would be in order. 
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On MOTION by Mr. Cepero seconded by Mr. Dupre with all in favor, 
Resolution #2018-03 levy of Non Ad Valorem Assessments was 
approved. 

E. Motion to Close the Public Hearing 
Mr. Hernandez: Moving on, the next item would be to close the public hearing. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in favor, 
closing the Public Hearing was approved. 

FIFTH ORDER OF BUSINESS Staff Reports 
Mr. Hernandez: Moving on to staff reports, Mr. Knight? 

A. Attorney 
Mr. Knight: Nothing to report. 

Mr. Hernandez: Thank you very much. 

B. Engineer - Acceptance of Engineers Annual Report 
Mr. Hernandez: Moving on, the engineers report. As I was indicating before, he's 

indicating some of the deficiencies and a copy of this report was emailed to the 

association as per the information that I was provided. If you provide me any further 

iriformation Eli I will pass that on to the HOA As of this point, it would be appropriate 

for the Board to accept the engineers annual report. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in favor, 
accepting the engineers annual report was approved. 

C. Manager 
1) 
2) 

Consideration of Proposed Fiscal Year 2019 Meeting Schedule 
Discussion of Financial Disclosure Report from the Commission on 
Ethics - reminder to file form 

Mr. Hernandez: As for the manager's report, the first action that we have is the 

consideration of the proposed fiscal year 2019 meeting schedule. What we're doing is 

contemplating what the District has done in the past, which is to use the third Monday of 
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each month as to the meeting dates, the time has been established to be 11:30 a.m. and the 

meeting place is 1031 Ives Dairy Road, Suite 228, Miami, Florida. Unless anyone wants 

to make any changes to it, a motion to accept the proposed fiscal year 2019 meeting 

schedule, and by accepting it, authorizing the District to advertise it. 

Ms. Iglesias: Jorge? 

Mr. Dupre: Is that schedule good for you? 

Mr. Cepero: It's the same one that we have now right? 

Mr. Hernandez: Yes, nothing has changed. 

Mr. Cepero: I'm fine with it, do you guys have a problem with it? 

Ms. Iglesias: No. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in favor, 
accepting the proposed Fiscal Year 2019 Meeting Schedule and 
authorizing staff to advertise was approved. 

Mr. Hernandez: Next is the discussion of the financial disclosure report, as we 

indicated last time, you should have received, if not have received yet Form 1 from the 

Supervisor of Elections and that form needs to be filed by end of June. If Supervisors 

were not to file it, you could be fined up to $50 per day. 

Ms. Iglesias: I haven't received it yet. 

Mr. Dupre: I haven't either. 

Mr. Hernandez: Ok let me make sure that I can give you additional copies and as 

soon as you can process it the better. 

Ms. Iglesias: I usually receive it about this time of the year. 

Mr. Hernandez: Yes, not a problem, I'm just reminding the Supervisors that needs 

to take place, and I will make sure that you get copies before the end of the meeting. 
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SIXTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Hernandez: Moving on, we have financial reports and you will find those in 

section 6. Tab A contains the check run summary, and tab B has the balance sheet and 

income statement. Unless anyone has any questions, a motion to approve financials 

would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Check Run Summary and the Balance Sheet and Income 

. Statement.were approved. 

SEVENTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

Mr. Hernandez: Moving on, are there any Supervisors requests? Hearing none, 

are there any audience comments? Not hearing any we can move to the last item. 

EIGHTH ORDER OF BUSINESS Adjournment 
Mr. Hernandez: Unless anyone has any other District business to discuss, a 

motion to adjourn would be in order. 

On MOTION by Ms. Iglesias seconded by Mr. Dupre with all in 
favor, the Meeting was adjourned. 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, February 11, 2019 at 11:30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Ginger Wald 
Luis Hernandez 
Naur Shehadeh 
Robert Canto 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
District Engineer 
Prime Homes 

Oath of Office for Newly Elected 
Supervisor Elected at the 
Landowners Election - Seat #4 

Mr. Hernandez: Moving on, I do want to indicate that prior to starting the meeting the 

oath of office to Mr. Dupre has been administered. 

SECOND ORDER OF BUSINESS Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

THIRD ORDER OF BUSINESS Organizational Matters 
A. Consideration of Resolution #2019-01 Canvassing and Certifying Results of 

Landowners Election 
Mr. Hernandez: With that being said, under organizational matters, item No. 3 of 

the agenda you will find behind tab A, resolution #2019-01 canvassing and certifying the 
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results of the landowner's election. As a result of that Mr. Dupre received a total of 63 

votes, and for that reason he will serve in the District for another 4 years. As of this point 

all I need is a motion accepting resolution #2019-01, and by doing so certifying and 

canvassing the results of the landowner's election. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all 
in favor, Resolution #2019-01 canvassing and certifying the 
results of the landowner's election was approved. 

B. Consideration of. Resolution #2019-02 Declaring a Vacancy of the Board of 
Supervisors for Seat #3 and Seat #5 and Consideration of Appointment(s) of 
Supervisors(s) to Vacant Seat(s) - both 11/2022 

C. Oath of Office for Newly Appointed Supervisor(s) 
Mr. Hernandez: Moving on, the next item that we have is resolution #2019-02 

which is declaring the vacancy on the Board of Supervisors for Seat #3 and Seat #5 and 

consideration of appointment of any Supervisors to those vacant seats which are general 

election seats. That means that anyone who is appointed in those seats needs to be a 

resident of the District. Does the Board have anyone they would like to appoint to those 

seats at this point? 

Ms. Iglesias: Not at this time. 

Mr. Hernandez: Not hearing any, we're just going to table that. Every time an oath 

has been administered, and the oath has already been administered as I had said 

previously for item C, and so it's not that I'm skipping over that but it has already been 

done. 

Ms. Wald: Well, don't you want to approve resolution #2019-02 just declaring the 

vacancies? 

Mr. Hernandez: That's good advice, yes. 

Ms. Wald: This isn't actually appointing anyone, this is just declaring the seats 

vacant. 
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Mr. Hernandez: Yes, it's just declaring them to be vacant, ok. Based on that, at this 

point it would be appropriate to have a motion approving resolution #2019-02 which will 

declare those two vacant seats to be available for any residents. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, Resolution #2019-02 declaring a vacancy on the Board of 
Supervisors for Seat #3 and Seat # 5 was approved. 

D. Consideration of Resolution #2019-03 Electing Officers 
Mr. Hernandez: Moving on, the next item we have is resolution #2019-03 which is 

going to be electing the officers. Every time there is an oath of office or an election has 

taken place, it is necessary to revise the slate of officers, it does not mean that the Board 

needs to change it, and prior to the election Nancy Iglesias was chairman, Jorge Cepero 

was vice chairman, and Jim Dupre was an assistant secretary, and there were two open 

seats. Also Patti Powers from my office is the treasurer, and I'm the secretary, and Rich 

Hans from my office is an assistant secretary. At this point the Board can either re-elect or 

re-arrange however you want the slate, or you can elect it the same way, you just need to 

let me know. 

Ms. Iglesias: It's fine. 

Mr. Cepero: Keep it the same. 

Mr. Hernandez: So, a motion to approve resolution #2019-03 that is going to read 

the same slate as the District currently has. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, Resolution #2019-03 electing officers, keeping the existing 
slate of officers as read into the record by Luis Hernandez was 
approved. 
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FOURTH ORDER OF BUSINESS Approval of the Minutes of the 
July 20, 2015, March 21, 2016, 
July 18, 2016, August 15, 2016, 
March 20, 2017, March 27, 2017, 
June 19, 2017, March 19, 2018 
and May 21, 2018 Meetings 

Mr. Hernandez: Item No. 4 is the approval of the minutes, and as of this point we 

have several sets of minutes that are pending for approval starting from July 20, 2015 

moving all the way to May 21, 2018 meetings. Out of all those, are we ready to approve 

those minutes? 

Mr. Cepero: No, table. 

Ms. Wald: We need to approve those minutes Jorge, we're going on 4 years on 

2015. 

Mr. Cepero: Yes, I know. 

Ms. Wald: You have to start approving the ones that are 3 plus years old, deferring 

the ones for the last couple of meetings, that's one thing but deferring for over 3 years, 

those need to move forward, and then Luis and I talked, so maybe what you might want 

to do is do summary minutes going forward to make it easier, they don't have to be 

verbatim. 

Mr. Hernandez: For the Board to be aware of, what is being suggested and we can 

do it once again as we move forward, since part of the concerns comes to the statements 

that are being written and how those have been done, it just to limit the minutes to contain 

motion boxes with the approved actions. So anything else, if anyone wants to see it, they 

need to get a copy of the recording, but all we're going to see as minutes would be the 

Board motioning to approve resolution so and so, one person making the motion and 

seconded by another person. 

I 

Mr. Cepero: No, keep it the same. 

Mr. Hernandez: So, you want to keep it the same, you want to keep it verbatim? 

Mr. Cepero: Yes. 

Mr. Hernandez: Alright. With that being said we can move on to the next item. 
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On MOTION by Mr. Cepero seconded by Mr. Dupre with all 
in favor, the Minutes of the July 20, 2015, March 21, 2016, July 
18, 2016, August 15, 2016, March 20, 2017, March 27, 2017, 
June 19, 2017, March 19, 2018 and May 21, 2018 Meetings were 
tabled. 

FIFTH ORDER OF BUSINESS Acceptance of Audit for Fiscal 
Year Ending September 30, 2017 

Mr. Hernandez: Moving on to item No. 5 which is acceptance of the audit for fiscal 

year September 30, 2017. I have passed out the hardcopy of the actual package that we 

received. Our auditors being Grau & Associates has provided a report, and that is similar 

to what we received in the prior years, it just shows, and indicates that the District 

financials seem to be in good standing. The part that I do want to remind the Supervisors 

is that you're only accepting the report, and nor is your statement indicating the validity of 

anything that is being said in the report, you are just accepting that the auditor has 

presented it and passed that on to the Board. With that being said, at this point it's 

recommended by staff to accept the audit for fiscal year ending September 30, 2017. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in favor, 
accepting the audit for Fiscal Year ending September 30, 2017 was 
approved. 

SIXTH ORDER OF BUSINESS Ratification of Engagement 
Letter with Grau & Associates to 
perform the Audit for Fiscal Year 
Ending September 30, 2018 

Mr. Hernandez: Moving on, we have engagement letter with Grau & Associates to 

perform the fiscal year audit ending September 30, 2018. 

Mr. Dupre: Same price? 

Mr. Hernandez: Yes, the same price, they escalated I believe like $50 but it's 

whatever the Board approved originally. 

Mr. Dupre: Ok, so I move that we accept it. 

Mr. Hernandez: Thank you very much. 
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On MOTION by Mr. Dupre seconded by Ms. Iglesias with all 
in favor, ratifying the engagement letter with Grau & 
Associates to perform the audit for Fiscal Year ending 
September 30, 2018 was approved. 

Ms. Wald: If you could just have them add the public records clause, Grau & 

Associates, they've been doing it but I don't know why it's not in this one. 

Mr. Hernandez: Ok, I will make sure they have it. 

Ms. Wald: They could just do it as an addendum. 

Mr. Hernandez: I will make sure that they add it. 

Ms. Wald: Ok. 

SEVENTH ORDER OF BUSINESS 
Mr. Hernandez: Moving on to staff reports, Ginger? 

A. Attorney 
Ms. Wald: Nothing to report. 

B. Engineer 

Staff Reports 

Mr. Hernandez: Nour, anything to indicate in Villa Portofino West? 

Mr. Shehadeh: We did a visit on January 9th and we are finalizing the report, and 

hopefully it's going to be done this week. 

Mr. Hernandez: Ok, good. Any changes from the problems we had in the prior 

year? The one that I have the most concern is on the residential side, you were seeing 

some areas that need to be fixed by the homeowner' s association, did they ever do 

anything or not? 

Mr. Shehadeh: I did not do the physical inspection, but we did an inspection and I 

have that report, and I'm going to be reviewing all of that. From the last time I went there, 

I didn't see anything different really. 

Mr. Hernandez: Ok. 
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Mr. Shehadeh: We'll summarize everything in the report but it's mainly the same 

issues. 

Mr. Hernandez: Ok, so unless anyone has any questions for Nour, we can move to 

the next item. 

C. Manager 
Mr. Hernandez: As for the manager, I have nothing to report. 

EIGHTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Hernandez: Moving on item No. 8, financial reports, tab A contains the check 

run summary, and tab B has the balance sheet and income statement. Unless anyone has 

any questions, a motion to approve financials would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all 
in favor, the Check Run Summary and the Balance Sheet and 
Income Statement were approved. 

NINTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

Mr. Hernandez: Are there any Supervisors requests at this time? Hearing none, are 

there any audience comments? Not hearing any we can move to the last item. 

TENTH ORDER OF BUSIN:gss Adjournment 
Mr. Hernandez: Unless anyone has any other District business to discuss, a motion 

to adjourn would be in order. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all 
in favor, the Meeting was adjourned. · 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, April 15, 2019 at 11 :30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Ginger Wald 
Luis Hernandez 
Yanely Moreno 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 

Assistant Secretary 

District Counsel 
District Manager 
Prime Homes 

Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Unexpired Term(s) of 

Office for Seat #3 (11/2022) and Seat #5 (11/2022) 
B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officers 
Mr. Hernandez: The first item we have is organizational matters, and we need to 

remind the Supervisors that you have seat #3, and #5 that are still open. Do you have 

anyone you would like to appoint for those seats? 

Mr. Cepero: Not right now. 

Mr. Hernandez: So, we will just table the entire matter. 
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THIRD ORDER OF BUSINESS Approval of the Minutes of the 
July 20, 2015, March 21, 2016, 
July 18, 2016, August 15, 2016, 
March 20, 2017, March 27, 
2017, June 19, 2017, March 19, 
2018, May 21, 2018 AND 
February 11, 2019 Meetings 

Mr. Hernandez: Item No. 3, we have the approval of the minutes, and we have 

several sets of minutes, are there any that you would like to approve? 

Mr. Cepero: Yes, motion to approve July 20, 2015, and table the rest. 

Mr. Hernandez: Ok. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all 
in favor, the Minutes of the July 20, 2015 Meeting were 
approved, and the March 21, 2016, July 18, 2016, August 15, 
2016, March 20, 2017, March 27, 2017, June 19, 2017, March 
19, 2018, May 21, 2018 and February 11, 2019 Meetings 
were tabled. 

FOURTH ORDER OF BUSINESS Discussion of Drainage Issues 
- Concerns and Solutions 

Mr. Hernandez: It appears in here that there are also some concerns with the 

drainage, do you know anything about that? 

Ms. Moreno: Not in this one. 

Mr. Hernandez: The part that I know, and once again I was talking to Robert, the 

District does not have in this one, compared to Villa Portofino East, an obligation to provide 

maintenance. The residential side, entered into a maintenance agreement with the 

homeowner association, and on the commercial side, there has been a discussion to have 

an agreement but, nothing has been in writing, and nothing has been included in the 

budget. 

Mr. Cepero: On the commercial or the residential? 

Mr. Hernandez: On the commercial side. He said on the commercial side they 

were having some problems, and I don't know the details. I just expressed to him what I 

just told you, and he told me that he was going to come today to explain everything, and all 

the issues that we have. The intent is to have a discussion of the budget at the next 
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meeting so we will need to have the meeting on May 20th. So, if you could find out what 

was meant, and once again, part of what is intended to be done is define whether the 

commercial side is going to take care of the maintenance, and if not, I'd rather go ahead, 

and include that in the District's budget so that we know exactly what the District is doing 

or not. 

Mr. Cepero: Alright, are you sure we do not have a management agreement like we 

do in Villa Portofino East right? 

Mr. Hernandez: No, because the intent in Villa Portofino West since the beginning 

is that each one of the associations were going to take care of those maintenance items. 

Mr. Cepero: So, why is Robert asking for the COD to take care of it? 

Mr. Hernandez: Because he didn't know anything better, and since people tend to 

compare that the Districts are not that far apart from the other, they make the assumption 

that if some is being done for East, the same applies for West. So, it's not unusual that the 

question is made, at the same time, I already explained the same statement that I just 

made to the Board, and I don't know whether he was able to solve it through the property 

owners association on the commercial side, or if it's still an issue that's pending, and that's 

part of my biggest concern. 

FIFTH ORDER OF BUSINESS Staff Reports 
Mr. Hernandez: Moving on to staff reports, Ginger? 

A. Attorney 
Ms. Wald: Nothing to report. 

B. Engineer 
Mr. Hernandez: Nothing as for the engineer. 

C. Manager 
Mr. Hernandez: Nothing to report from the manager's side. Once again, the May 

meeting I intend to have the proposed budget so that we can start working on it, so I would 

appreciate it if you would just schedule that on your calendars. 
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SIXTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Hernandez: Moving on to the financial reports which are being presented in 

section 6. Unless anyone has any questions, a motion to approve financials would be in 

order. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all 
in favor, the Check Run Summary and the Balance Sheet and 
Income Statement were approved. 

SEVENTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

Mr. Hernandez: Are there any Supervisors requests at this point? I just want to 

indicate that Yanely is the only audience here today, do you have any comments? 

Ms. Moreno: No. 

EIGHTH ORDER OF BUSINESS Adjournment 
Mr. Hernandez: Not hearing any, unless anyone has any other District business to 

discuss, a motion to adjourn would be in order. 

On MOTION by Ms. Iglesias seconded by Mr. Dupre with all in 
favor, the Meeting was adjourned. 

Secretary I Assistant Secretary Chairman I Vice Chairman 
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MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, May 20, 2019 at 11 :30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Ginger Wald 
Luis Hernandez 
Nour Shehadeh 
Yanely Moreno 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 

Assistant Secretary 

District Counsel 
District Manager 
District Engineer (by phone) 
Prime Homes 

Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Unexpired Term(s) of 

Office for Seat #3 (11/2022) and Seat #5 (11/2022) 
8. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officers 
Mr. Hernandez: As the second part of the agenda I need to remind the Supervisors 

that you have two vacant seats, those being seat #3 and seat #5. Does the Board have 

anyone they would like to appoint for those seats? I just want to remind the Supervisors 

those seats can only be occupied by a resident of the District. 

Ms. Iglesias: Not at this time. 

Mr. Hernandez: Alright, so I will just table it. 



May 20, 2019 Villa Portofino West CDD 

THIRD ORDER OF BUSINESS Approval of the Minutes of the 
March 21, 2016, July 18, 2016, 
August 15, 2016, March 20, 2017, 
March 27, 2017, June 19, 2017, 
March 19, 2018, May 21, 2018, 
February 11, 2019 and April 15, 
2019 Meetings 

Mr. Hernandez: Now, we have several sets of minutes, and before I read them all, 

we have minutes from 2016, all the way to April 15, 2019. Is the Board ready to approve 

those minutes? 

Mr. Cepero: Table. 

Mr. Hernandez: All the minutes? 

Mr. Cepero: Yes. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all 
in favor, the Minutes of the March 21, 2016, July 18, 2016, 
August 15, 2016, March 20, 2017, March 27, 2017, June 19, 
2017, March 19, 2018, May 21, 2018, February 11, 2019 and 
April 15, 2019 Meetings were tabled. 

FOURTH ORDER OF BUSINESS Discussion on Drainage Issues 
- Concerns and Solutions 

Mr. Hernandez: There were some concerns with the drainage issues, do you have 

anything for the Board to consider in this District, or was this just listed by mistake? 

Ms. Moreno: No. 

Mr. Hernandez: I think this was listed by mistake. 

FIFTH ORDER OF BUSINESS Consideration of Resolution 
#2019-04 Approving the 
Proposed Fiscal Year 2020 
Budget and Setting the 
Public Hearing 

Mr. Hernandez: The next item, and the important one that we have is consideration 

of resolution #2019-04 which is similar to what we were discussing at the prior meeting, 

setting the time for the District to adopt the budget. Before we spend some time on the 

resolution, we can just go ahead, and look at the proposed budget itself. We can define 

that the increases that the District is going to see would be in the audit, and it's estimating 
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to have, the District will have some increasing in the management fee, 3%, the 

management company is exercising the 3% increase that it has in its agreement. The 

website compliance is increasing from $500 to $1,000 because what is needed to be done 

to ensure that any person with a disability will be able to u~e this webpage, and other than 

that, you don't see any other increases. The importance of this exercise is for the District 

to know if the District will be able to maintain the same level of services or not with the 

assessments that were levied the prior year, and I'm happy to be able to inform the Board 

that yes, the District will be able to provide the same services with no increases, unless the 

Board has any further discussion regarding that item. Once again, this only creates the 

cap, it just means that we cannot exceed the number that is being given, still it gives us the 

flexibility up to the date of the adoption of the budget, for the Board to make any other 

changes that will decrease the amount being presented. With that being said, the next 

step would be to discuss the resolution itself, the recommendation is the same one as was 

being done at the prior meeting, which would be to have the meeting on August 19, 2019, 

and it will be to have it at the same time as advertised, 11 :30 a.m., at the same location 

that we have our meetings which is 1031 Ives Dairy Road, Suite 228 in Miami, Florida. 

Unless the Board wants to make any changes to the date, time and place that I have just 

presented, a motion to approve resolution #2019-04 would be in order. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, Resolution #2019-04 approving the proposed Fiscal 
Year 2020 Budget and setting the Public Hearing on August 
19, 2019 at 11:30 a.m. at 1031 Ives Dairy Road, Suite #228, 
Miami, Florida was approved. 

SIXTH ORDER OF BUSINESS Staff Reports 
Mr. Hernandez: Moving on to staff reports, Ginger? 

A. Attorney 
Ms. Wald: Nothing to report. 

B. Engineer 
Mr. Hernandez: Naur, anything to report on Villa Portofino West? 

Mr. Shehadeh: No, not today. 

Mr. Hernandez: Thank you. 
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C. Manager - Designation of District Records Office to 13155 S.W. 134th Street, 
Suite 125, Miami, Florida 

Mr. Hernandez: As for the manager, the District management company has moved 

its offices in Miami, and for that reason we're requesting the Board to make a motion 

designating that the District records offices will be located at 13155 S.W. 134th Street, 

Suite 125, Miami, Florida. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, designating the District records office at 13155 S.W. 
134th Street, Suite 125, Miami, Florida was approved. 

SEVENTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Hernandez: Moving on, you have in section No. 7 the financial reports. Tab A 

contains the check run summary, and tab B has the balance sheet, and income statement. 

Unless anyone has any questions, a motion to approve financials would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Check Run Summary and the Balance Sheet and 
Income Statement were approved. 

EIGHTH ORDER OF BUSINESS Supervisors Requests and 
·Audience Comments 

Mr. Hernandez: Are there any Supervisors requests at this time? Not hearing any, 

I just need to indicate that we have no audience here today. 

NINTH ORDER OF BUSINESS Adjournment 
Mr. Hernandez: Unless anyone has any other District business to discuss, a motion 

to adjourn would be in order. 

On MOTION by Ms. Iglesias seconded by Mr. Dupre with all in 
favor, the Meeting was adjourned. 

Secretary I Assistant Secretary Chairman I Vice Chairman 

4 



MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, August 19, 2019 at 11 :30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Ginger Wald 
Luis Hernandez 
Mauricio Romero 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
Prime Homes 

Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Unexpired Term(s) of 

Office for Seat #3 (11/2022) and Seat #5 (11/2022) - both general election 
seats 

B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officers 
Mr. Hernandez: As the second item the Board has a consideration of two vacant 

seats that need to be appointed, someone from the general election seats, does the Board 

have anyone they would like to appoint? 

Ms. Iglesias: Not at this time. 

Mr. Hernandez: Not having anyone we're just going to table that item. 
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THIRD ORDER OF BUSINESS Approval of the Minutes of the 
March 21, 2016, July 18, 2016, 
August 15, 2016, March 20, 2017, 
March 27, 2017, June 19, 2017, 
March 19, 2018, May 21, 2018, 
February 11, 2019, April 15, 2019 
and May 20, 2019 Meetings 

Mr. Hernandez: Moving on, we have the minutes, do we face the same situation as 

the prior one? 

Mr. Cepero: Yes. 

Mr. Hernandez: So, pending corrections. 

Mr. Cepero: Yes. 

Mr. Hernandez: So, pending those comments we're going to be tabling those 

minutes. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all 
in favor, the Minutes of the March 21, 2016, July 18, 2016, 
August 15, 2016, March 20, 2017, March 27, 2017, June 19, 
2017, March 19, 2018, May 21, 2018, February 11, 2019, 
April 15, 2019 and May 20, 1029 Meetings were tabled. 

FOURTH ORDER OF BUSINESS 

A. Motion to Open the Public Hearing 

Public Hearing to Adopt the 
Fiscal Year 2020 Budget 

Mr. Hernandez: Moving on, we have the public hearing to adopt the fiscal year 

2020 budget, and before we start, let's start by having a motion from the Board opening 

the public hearing for the adoption of the fiscal year 2020 budget. 

n MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
vor, opening the Public Hearing was approved. 

B. Public Comment and Discussion 
C. Consideration of Resolution #2019-05 Annual Appropriation Resolution 
Mr. Hernandez: I just want to indicate that we have no one from the public 

attending today, therefore, we are not skipping that part. Before we go to the resolutions 

themselves, I do want to remind the Supervisors that the presented proposed budget is 

exactly the same as the one that was presented on May 20, 2019, and the importance of 
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that announcement is that there are no increases if compared to the one from the prior 

year. Unless anyone has any points to present to the proposed budget, or any questions, 

and not hearing any, I will just move on to the resolutions. The first resolution for the 

Board to consider will be resolution #2019-05 the annual appropriation resolution. What 

this resolution basically does is it takes the District's proposed budget and it makes it the 

District's adopted budget. So, by adopting the resolution the Board is just adopting this 

budget. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, Resolution #2019-05 the Annual Appropriation 
Resolution was approved. 

D. Consideration of Resolution #2019-06 Levy of Non Ad Valorem 
Assessments 

Mr. Hernandez: Moving on, resolution #2019-06 is the levy of the Non Ad Valorem 

Assessments. Basically what this will do is allow the District to levy once again within the 

Miami-Dade County tax bill. By adopting the resolution the Board will be giving the powers 

to the District so that the levy can be included. The recommendation is to adopt resolution 

#2019-06, so I just need a motion for that matter. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, Resolution #2019-06 levy of Non Ad Valorem Assessments 
was approved. 

E. Motion to Close the Public Hearing 
Mr. Hernandez: Now, unless anyone has any comments for the adopted budget, a 

motion to close the public hearing would be in order. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, closing the Public Hearing was approved. 

FIFTH ORDER OF BUSINESS Staff Reports 
Mr. Hernandez: Moving on, attorney, Ginger? 
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A. Attorney - Discussion of 2019 Legislative Update Memorandum 
Ms. Wald: It's the same legislative update that we went over in the other meeting 

that we just had. If anyone has any questions, please give us a call. 

Mr. Hernandez: Perfect, thank you very much. 

B. Engineer 
Mr. Hernandez: There is nothing to present from the engineer. 

C. Manager 
1. Number of Registered Voters in the District - 300 
2. Consideration of Proposed Fiscal Year 2020 Meeting Schedule 
3. Discussion of Financial Disclosure Report from the Commission on Ethics 

Mr. Hernandez: As for the District manager, I do need to indicate for the record that 

the number of registered voters within the District is 300. The reason, and importance of 

that announcement is that the election of Supervisors is now controlled by Miami-Dade 

County Supervisor of Elections. So, it's just an announcement that the District needs to 

present for whoever is interested in that matter. 

Mr. Cepero: We already had an election, right? 

Mr. Hernandez: Yes, and as a matter of fact the vacant seats that we have are 

seats that need to be occupied by residents of the District, they are general election seats, 

and at the next election that we're going to have, which are going to take place in the year 

2020, there are going to be two more seats passing to the general election process. 

Mr. Cepero: Ok. 

Mr. Hernandez: With that being said, we can just move on. The next item is the 

proposed fiscal year 2020 meeting schedule. The schedule has been presented, and it's 

the same as the one that we had for the prior District, the only difference is that this one is 

proposed to be at 11 :30 a.m. This would be the time to make any changes if the Board so 

wishes, and if it is acceptable, and appropriate for the Board, a motion to approve this 

schedule, and by approving it authorizing the advertisement would be in order. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, accepting the proposed Fiscal Year 2020 Meeting 
Schedule, and authorizing staff to advertise was approved. 

4 



August19,2019 Villa Portofino West CDD 

Mr. Hernandez: Moving on, discussion of the financial disclosure report, the same 

remark as the previous District, and I just want to indicate for the record that Jim is working 

on it. 

Mr. Cepero: Jim is working on what? 

Mr. Hernandez: On his financial disclosure report. 

Ms. Wald: The Form 1. 

SIXTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Hernandez: Moving on to the financial reports. Behind tab A you have the 

check run summary, and tab B you have the balance sheet, and income statement. 

Unless anyone has any questions, a motion to approve financials would be in order. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, the Check Run Summary and the Balance Sheet and 
Income Statement were approved. 

SEVENTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

Mr. Hernandez: Are there any Supervisors requests? Hearing none, are there any 

audience comments? 

EIGHTH ORDER OF BUSINESS Adjournment 
Mr. Hernandez: Hearing none, a motion to adjourn would be in order. 

On MOTION by Ms. Iglesias seconded by Mr. Dupre with all in 
favor, the Meeting was adjourned. 

Secretary I Assistant Secretary Chairman I Vice Chairman 
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MINUTES OF MEETING 
VILLA PORTOFINO WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villa Portofino West 

Community Development District was held on Monday, October 21, 2019 at 11 :30 a.m. at 

1031 Ives Dairy Road, Suite 228, Miami, Florida. 

Present and constituting a quorum were: 

Nancy Iglesias 
Jorge Cepero 
Jim Dupre 

Also present were: 

Vanessa Steinerts 
Luis Hernandez 
Mauricio Romero 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 

District Counsel 
District Manager 
Prime Group Services 

Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

Mr. Hernandez: I want to indicate for the record that it has been noticed that this 

meeting was not going to start until 1 :00 p.m. today. 

SECOND ORDER OF BUSINESS Organizational Matters 
A. Consideration of Appointment of Supervisor(s) to Unexpired Term(s) of 

Office for Seat #3 (11/2022) and Seat #5 (11/2022) - both general election 
seats 

B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officers 
Mr. Hernandez: As the second part of the agenda I do need to remind the 

Supervisors that we have two vacant seats. Does the Board have anyone they would like 

to appoint for those seats? 

Ms. Iglesias: Not at this time. 

Mr. Hernandez: So, we will just table those. 



October 21, 2019 

THIRD ORDER OF BUSINESS 

Villa Portofino West CDD 

Discussion on Potential 
Refinancing of the Series 
2006 Bonds 

A. Consideration of Engagement Letter with FMS Bonds, Inc. 
B. Discussion on Potential Savings Summary 
Mr. Hernandez: Moving on, item No. 3 we have discussion on the potential 

refinancing of the Series 2006 Bonds. Part of what I have passed out is, the District has 

received from FMS, the District underwriter a form that indicates that if the District were to 

refinance the existing bonds, the District will have an annual savings of approximately 

$35,900 which would mean that for the remainder time of the bonds, it would be a total 

savings of approximately $693,000. This represents 11 % of savings, and the rule of 

thumb for governmental entities is that anything that exceeds 5% is always advisable to 

consider the possibility to undertake the refinancing. 

Mr. Dupre: And the term would remain the same? 

Mr. Hernandez: Yes, the District cannot extend the term, the bonds can be 

refinanced but it needs to be maintained with the same term as the original bonds. 

Mr. Dupre: Who came up with the proposal? 

Mr. Hernandez: That's FMS Bonds, and they are the District underwriter, the firm 

that assisted the District when we were issuing the original bonds, and they are the ones 

who provided us with this information. So with that being said, it would be up to the Board 

to discuss, and what I have done so far is, based on the fact that the statements are 

significant for the District, I have received a proposal from FMS, and the savings that are 

being presented are all inclusive, meaning including the closing costs and all of that as part 

of the refinancing. 

Mr. Dupre: And it's 11 % savings? 

Mr. Hernandez: That's correct. If the Board were to choose to move forward, what 

you will see in your package is the FMS letter for an agreement to be the District's 

underwriter, it was dated October 14, 2019 and basically what the District will have to do 

is, to accept the engagement letter with the notion and understanding that by hiring FMS 

does not obligate the District to close anything, you're just entering an agreement for them 

to work for the District. If we are successful in the process of refinancing, then they will get 

paid for their services. 
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Mr. Dupre: Ok, so if they don't get it approved then there's no cost to the District. 

Mr. Hernandez: There is no cost to the District. 

Mr. Dupre: So, our agreement is non-binding. 

Mr. Hernandez: Exactly. 

Mr. Dupre: Are we just engaging them without a signed document? 

Mr. Hernandez: The document will be signed, but within the document it says that 

the obligation is only if the refinancing takes place. 

Mr. Dupre: And we have the final decision on that later to go forward or not. 

Mr. Hernandez: That's correct. 

Mr. Dupre: And she's looked at the document? 

Ms. Steinerts: It's standard, I have not reviewed this but, I know that Ginger had 

reviewed the agenda packet, and it is a standard FMS engagement letter that I have seen. 

Mr. Cepero: What is their fee? 

Mr. Hernandez: 2%, I believe is what they typically charge, let me just double check 

on that. 

Mr. Dupre: What's the total amount of the refinancing? 

Mr. Hernandez: The refinancing right will be $3.575 million. 

Mr. Dupre: And they charge 2%? 

Mr. Hernandez: 2% would be the fee from FMS. 

Mr. Dupre: A little over $60,000. 

Mr. Hernandez: Roughly, yes sir, 1.5%, if you go to the section of the terms, 

section 2, item 1 indicates that the fee would be 1.5%. 

Mr. Cepero: And you said 2% is normal? 

Mr. Hernandez: That's what the normal charge is, yes. 

Mr. Cepero: So, they're going lower than normal. 

Mr. Hernandez: Yes, it is my understanding, I believe that they will be able to find a 

bank, and typically when they do it with a bank, it means less work for them, it's faster, and 

easier. 

Mr. Cepero: Ok. 

Mr. Dupre: What do you think? 

Mr. Cepero: I'm good with that, I've discussed it with an owner, and he's got 

questions. 
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Mr. Dupre: Well, as long as it saves us money, I would agree with you, and second 

the motion to proceed subject to final review by legal. 

Mr. Hernandez: Sure. 

On MOTION by Mr. Cepero seconded by Mr. Dupre with all in 
favor, accepting the engagement letter with FMS Bonds, Inc. 
to provide underwriter services relating to the refinancing of 
the Series 2006 Bonds, subject to final legal review was 
approved. 

Mr. Hernandez: Once again, you have already seen the potential savings, he is 

going to be working on it. This is our starting point, and they will be coming back to us. 

Mr. Cepero: And, how long does that process take? 

Mr. Hernandez: Next month, whenever we have the next meeting. The next 

meeting we have scheduled would be November 18th. 

Mr. Cepero: To approve? 

Mr. Hernandez: Yes. 

Mr. Cepero: And then, how long for closing? 

Mr. Hernandez: He will be able to tell us at that point how soon we can close. 

Mr. Cepero: Ok. 

Mr. Dupre: It looks like the only difference is that the current bonds can be called 

par, and the new bonds continue. 

Mr. Hernandez: It depends on the time that you're refinancing, you can modify that. 

There have been refinances where you can even negotiate that to be smaller. Now, what 

you need to keep in mind is that the current interest rate that we have is close to 6%. 

Mr. Dupre: 5.35%. 

Mr. Hernandez: And, the one that typically refinancing right now is close to 3%. 

Mr. Dupre: Ok, good. 

Mr. Hernandez: Now, by removing the restriction of the 10 years, what is going to 

be taking place is that the interest rate will be a little bit higher than what it is at that time. 

With that being said, unless anyone has any other questions we can move on to the next 

item. 
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FOURTH ORDER OF BUSINESS Consideration of Engagement 
Letter with Grau & Associates to 
perform the Audit for Fiscal 
Year Ending September 30, 2019 

Mr. Hernandez: Moving on to item No. 4, the Board has received a copy of the 

engagement letter with Grau & Associates. Grau & Associates is the auditing firm that the 

Board, and the audit selection committee has presented, and approved. I have reviewed 

the agreement, and it corresponds to the amount of the fees that matches with what was 

approved by the Board. With that, the recommendation from staff is to approve the 

engagement letter, and by approving it, authorizing the appropriate officials to execute it. 

On MOTION by Mr. Dupre seconded by Ms. Iglesias with all in 
favor, accepting the engagement letter with Grau & 
Associates to perform the audit for Fiscal Year ending 
September 30, 2019, and authorizing the proper District 
officials to execute the document was approved. 

FIFTH ORDER OF BUSINESS Approval of the Minutes of the 
March 21, 2016, July 18, 2016, 
August 15, 2016, March 20, 2017, 
March 27, 2017, June 19, 2017, 
March 19, 2018, May 21, 2018, 
February 11, 2019, April 15, 2019, 
May 20, 2019 and August 19, 
2019 Meetings 

Mr. Hernandez: Then we move on to the approval of the minutes. We have several 

sets of minutes, Jorge are there any of those that are ready for approval? 

Mr. Cepero: Nothing there, no. Table all until the next meeting, I'll do those next. 

Mr. Hernandez: Ok, so we'll table those ones. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all 
in favor, the Minutes of the March 21, 2016, July 18, 2016, 
August 15, 2016, March 20, 2017, March 27, 2017, June 19, 
2017, March 19, 2018, May 21, 2018, February 11, 2019, 
April 15, 2019, May 20, 2019 and August 19, 2019 Meetings 
were tabled. 
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SIXTH ORDER OF BUSINESS Staff Reports 
Mr. Hernandez: Moving on, staff reports, Vanessa? 

A. Attorney 
Ms. Steinerts: I have no report, thank you. 

Mr. Cepero: I have a legal report. 

Mr. Hernandez: Ok. 

Mr. Cepero: I just want to make you guys aware, the HOA sent a claim letter to the 

former developer, obviously they have been out for 10 years, but basically the stuff we're 

asking the HOA to fix, they turned around, and I guess with the intent to sue the developer, 

claiming that the developer didn't do them right, but they haven't been maintaining them, 

and that's why they need to be fixed, but they're trying to get money from the developer for 

those items, and other things that they've come up with. So, now there's a lawsuit, and I 

don't know if it's filed or, if they just sent us a letter, but I know that the attorney sent the 

developer a letter but, I know that they called to ask me some information on that. So, I 

just wanted to ask you for that agreement with the HOA, and I had also requested, I don't 

think you sent copies of the letters to the COD requesting that they maintain certain items. 

Mr. Hernandez: Ok. 

Mr. Cepero: So, just so you guys are aware, they're going after the developer, but 

we may need some records, or it may draw you guys in at some point. 

Mr. Hernandez: Ok, not a problem. That's odd because they do have an 

agreement with the COD, so they should be the ones doing the maintenance. 

Mr. Cepero: They don't want to spend the money, so they're trying to see if the 

developer will fix it. These are things that we talked about remember, to see if we could 

get the District engineer to come up with the costs. Did you guys do anything with them on 

that? 

Mr. Hernandez: I asked Nour, but he has not given me any prices. 

Mr. Cepero: Ok, I wish we would have taken some action on that because now 

we're in the lawsuit. 

Mr. Hernandez: Alright, let me reach out to Nour. 
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B. Engineer 
Mr. Hernandez: There is nothing to present from the engineer. 

C. Manager 
Mr. Hernandez: As for the manager, I have nothing to report at this time. 

SEVENTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Hernandez: Moving on, you will find financials, and you will find them in section 

7. Tab A contains the check run summary, and tab B has the balance sheet, and income 

statement. Unless anyone has any questions, a motion to approve financials would be in 

order. 

On MOTION by Mr. Cepero seconded by Ms. Iglesias with all 
in favor, the Check Run Summary and the Balance Sheet and 
Income Statement were approved. 

EIGHTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

Mr. Hernandez: Moving on, are there any Supervisors requests at this point? 

Hearing none, any audience comments? 

NINTH ORDER OF BUSINESS Adjournment 
Mr. Hernandez: Hearing none, unless anyone has any other District business to 

discuss, a motion to adjourn would be in order. 

On MOTION by Ms. Iglesias seconded by Mr. Dupre with all in 
favor, the Meeting was adjourned. 

Secretary I Assistant Secretary Chairman I Vice Chairman 
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Villa Portofino West 
Community Development District 

Check Register Summary 
10/1/2019 - 10/31/2019 

Check Date Check #'s Total Amount 

10/11/2019 649-651 $ 
10/30/2019 652 $ 

Total $ 

6,567.63 
500.00 

7,067.63 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 11/06/19 PAGE 1 
*** CHECK DATES 10/01/2019 - 10/31/2019 *** VPW - GENERAL FUND 

BANK A VILLA PORTOFINO WEST 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/11/19 00007 8/31/19 158207 201908 310-51300-31500 
SERVICE THRU 8/31/2019 

BILLING COCHRAN LYLES MAURO & 

10/11/19 00001 9/15/19 179 201910 310-51300-31400 

10/11/19 00011 

10/30/19 00007 

FY2020 ASSESS ROLL CERT 
10/01/19 180 201910 310-51300-34000 

OCT 2019 MGMT FEES 
10/01/19 180 201910 310-51300-44000 

OCT 2019 RENT 
10/01/19 180 201910 310-51300-35100 

OCT 2019 COMPUTER TIME 
10/01/19 180 201910 310-51300-31300 

OCT 2019 DISSEMINATION 
10/01/19 180 201910 310-51300-35110 

OCT 2019 WEB ADM 
10/01/19 180 201910 310-51300-51000 

OCT 2019 OFFICE SUPPLIES 
10/01/19 180 201910 310-51300-42000 

OCT 2019 POSTAGE 
10/01/19 180 201910 310-51300-42500 

OCT 2019 COPIES 
10/01/19 180 201910 310-51300-49000 

OCT 2019 CONFERENCE ROOM 
GOVERNMENTAL MANAGEMENT SERVICES -

9/01/19 18655 201910 310-51300-32200 
AUDIT FYE 09/30/2019 

GRAU & ASSOCIATES 

9/30/19 158643 201909 310-51300-31500 
SERVICE THRU 9/30/2019 

BILLING COCHRAN LYLES MAURO & 

VPW VILLA PORT W 

TOTAL FOR BANK A 

TOTAL FOR REGISTER 

MPHILLIPS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

652.50 

652.50 000649 
- - - - - - - - - - - - - -

2,000.00 

2,784.83 

200.00 

83.33 

208.33 

83.33 

3.00 

2.00 

15.00 

35.31 

5,415.13 000650 
- - - - - - - - - - - - - - -

500.00 

500.00 000651 
- - - - - - - - - - - - - - -

500.00 

7,067.63 

7,067.63 

500.00 000652 



Villa Portofino West 
COMMUNITY DEVELOPMENT DISTRICT 

BALANCE SHEET 
October 31, 2019 

Non-Major 
Major Funds Fund Total 

Debt Capital Governmental 
General Service Projects Funds 

ASSETS: 

Cash $47,695 $47,695 
Investments: 

Reserve $124,765 $124,765 
Interest $95,531 $95,531 
Revenue $135,789 $135,789 
Sinking $21 $21 
Construction $73,868 $73,868 
State Board of Administration $261,096 $261,096 

TOT AL ASSETS $308,792 $356,106 $73,868 $738,766 

LIABILITIES: 

Accounts Payable $175 $175 

FUND BALANCES: 

Restricted for Debt Service $356, 106 $356,106 
Restricted for Capital Projects $73,868 $73,868 
Unassigned $308,617 $308,617 

TOTAL LIABILITIES & FUND BALANCES $308,792 $356, 106 $73,868 $738,766 
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Villa Portofino West 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures and Changes in Fund Balance 

For the Period Ended October 31, 2019 

Adopted Prorated Budget Actual 
Description Budget Thru 10/31/19 Thru 10/31/19 

Revenues 

Maintenance Assessments $84,830 $0 $0 
Interest Income $1,000 $83 $453 

Total Revenues $85,830 $83 $453 

Expenditures 

Administrative: 

Engineering $5,000 $417 $0 
Dissemination $2,500 $208 $208 
Assessment Roll $2,000 $2,000 $2,000 
Attorney $12,000 $1,000 $0 
Auditing $3,900 $3,900 $500 
Trustee Fees $3,000 $0 $0 
Management Fees $33,418 $2,785 $2,785 
Computer Time $1,000 $83 $83 
Website Compliance $1,000 $83 $83 
Telephone $50 $4 $0 
Postage $75 $6 $2 
Rentals and Leases $2,400 $200 $200 
Insurance $6,646 $6,646 $6, 193 
Printing & Binding $250 $21 $15 
Legal Advertising $620 $52 $0 
Other Current Charges $350 $29 $83 
Office Supplies $50 $4 $3 
Dues, Licenses & Subscriptions $175 $175 $175 
Capital Outlay $250 $21 $0 
Operating Reserve $11, 146 $929 $0 

Total Expenditures $85,830 $18,563 $12,331 

Excess (deficiency) of revenues 
over (under) expenditures $0 ($18,480) ($11,878) 

Fund Balance - Beginning $0 $320,495 

Fund Balance - Ending $0 $308,617 

Page 2 

Variance 

$0 
$369 

$369 

$417 
$0 
$0 

$1,000 
$3,400 

$0 
$0 
$0 
$0 
$4 
$4 
$0 

$453 
$6 

$52 
($54) 

$1 
$0 

$21 
$929 

$6,233 

$6,602 



Villa Portofino West 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND 
Statement of Revenues, Expenditures and Changes in Fund Balance 

For the Period Ended October 31, 2019 

Adopted Prorated Budget Actual 
Description Budget Thru 10/31/19 Thru 10/31/19 

Revenues 

Interest Income $1,500 $125 $578 
Maintenance Assessments $322,653 $0 $0 

Total Revenues $324,153 $125 $578 

Expenditures 

Series 2006A 
Interest - 11 /1 $95,498 $0 $0 
Interest - 5/1 $95,498 $0 $0 
Principal - 5/1 $130,000 $0 $0 

Total Expenditures $320,995 $0 $0 

Excess (deficiency) of revenues 
over (under) expenditures $3,158 $125 $578 

Other Financing Sources/(Uses) 

lnterfund Transfer ln/(Out) $0 $0 ($203) 

Total Financing Sources/(Uses) $0 $0 ($203) 

Net change in fund balance $3,158 $125 $375 

Fund Balance - Beginning $355,063 $355,730 

Fund Balance - Ending $358,221 $356, 106 

Page 3 

Variance 

$453 
$0 

$453 

$0 
$0 
$0 

$0 

$453 

($203) 

($203) 

$250 



Villa Portofino West 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND 
Statement of Revenues, Expenditures and Changes in Fund Balance 

For the Period Ended October 31, 2019 

Adopted Prorated Budget Actual 
Description Budget Thru 10/31/19 Thru 10/31/19 

Revenues 

Interest Income $0 $0 $119 

Total Revenues $0 $0 $119 

Expenditures 

Capital Outlay $0 $0 $0 

Total Expenditures $0 $0 $0 

Excess (deficiency) of revenues 
over (under) expenditures $0 $0 $119 

Other Financing Sources/(Uses) 

lnterfund Transfer ln/(Out) $0 $0 $203 

Total Financing Sources/(Uses) $0 $0 $203 

Net change in fund balance $0 $0 $322 

Fund Balance - Beginning $0 $73,546 

Fund Balance - Ending $0 $73,868 
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Variance 

$119 

$119 

$0 

$0 

$119 

$203 

$203 

$322 



Interest Rate; 
Maturity Date: 

Villa Portofino West 
COMMUNITY DEVELOPMENT DISTRICT 

Long Term Debt Report 
FY 2018 

Series 2006, Special Assessment Bonds 

Reserve Fund Requirement: 

5.35% 
5/1/2036 

4% of Bonds Outstanding 

Bonds outstanding - 9/30/2013 
Less: May 1, 2014 (Mandatory) 
Less: May 1, 2015 (Mandatory) 
Less: May 1, 2016 (Mandatory) 
Less: May 1, 2017 (Mandatory) 
Less: May 1, 2018 (Mandatory) 
Less: Mav 1, 2019 (Mandatory) 
Current Bonds Outstandinq 

ITotal Current Bonds Outstanding 

$4,230,000.00 
($95,000.00) 

($100,000.00) 
($105,000.00) 
($115,000.00) 
($120,000.00) 
($125,000.00) 

$3.570.000.00 

$3,s10,ooo.oo I 
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